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Executive Summary
2012

The Tahoe Douglas Fire Protection District was formed in 184fidet the expectations

of the community to guard against the threat of fire in the wildland urban interface. The
challenge of meeting those expectations are dynamic which tasks us to be more
innovative torespond through a professionhighly-trained, vell equipped organization

in those expected services with concern for the well being of our personnel.

It is through these efforts we strive to become a full serviseid that embraces the
respect of the community and support of our citizens.

This isthe thirteenttedition of our Strategic Plan. This Plan is intended to show how we
are adapting to the changing future of the fire service and how we provide those services.

The wildland/tiels reluction efforts are now being identified in each editidnthe
strategic plan. As the years pass, this new service and fund must remain transparent with
regards to revenue and expenditures relating to fuels reduction program.

Funding challenges will be addressed in this Strategic Plan to reflect revenues and
expenditures, as far out as is reasonable in an effort to maintain a consistent level of
service we are committed to provide.

This Strategic Plan will begin with fiscal yearlZ0and continue over the next four fiscal
years after t hatresourced dreeclarfiedrineoneDoif threer categoriés;
PhysicalResourcegstations and apparatus), Human Resources, and Financial Resources.

This Strategic Plan is intended to be a tool or a guide to outline a direction we as an
organization are headed.ike any Plans, Mission, Vision and Values will be impacted

by undetermined or unforeseen circumstances beyond our control requiring us to adapt
and overcome as we proceed into the future. Together as an organization we can
accomplish what we set our mgtb accomplish.

Sincerely,

Guy E. LeFever
Fire Chief



MISSION STATEMENT

Preserve and enhance the
quality of life in our community
through a professional, hightyained,
well-equipped organization which delivers
guality fire suppressiomrevention, education,
emergency medical service, explosive
ordnance disposal, haz mat, rescue and other
services with concern for the

well being of our personnel.



VISION STATEMENT

We, as members of th#d AHOE DOUGLAS FIRE PROTECTION
DISTRICT , see our organization as a living, growing enterprise dedicated
to the protection of life and property, while placing service to our
constituents above saliterest.

Through community involvement and partnership, we stand united in our
dedication & seek out opportunities to enhance the quality of life in our
community. Wewill responsbly implement practical public safety programs
that educate our community and better prepare our citizens for a safe future.

We strive for organizational greatnesg bur personnel and collective
commitment to make choices that uphold honesty, trust, spirit and dedication
to service, courage, and loyalty. Our commitment to the principles of shared
leadership will add exponential value to us as employees, the cititens
Lake Tahoe as our customers, and the greater body of members of the
County, State, and the Nation.



ORGANIZATIONAL VALUES

INTEGRITY isthe core of our work.
It is being honest, open and fair in our dealings with others.
It is being responsible forup actions, willing to admit mistakes and ensuring that
our behavior builds credibility.
It is respecting individual as well as community diversity while maintaining the
public trust.

PROFESSIONALISM is the style in which we carry out our work.
It is having the clear sense of commitment, perspective and direction in serving
the community.
It is striving for quality, timeliness and excellence in our services to the
community.
It is to continually educate and evaluate ourselves and the organizationtto mee
challenges and opportunities facing the Community and the Fire District.
It is being accountable and taking pride in the work we do.

SENSITIVITY is the quality we bring to our interactions with others.
It is considering the public as our customers atidving to manage their
perceptions by being responsive in a caring, helpful, and understanding manner.
It is being approachable, listening and learning from information gained to
develop programs and make sound judgments.
It is anticipating needs bafe they become problems.
It is encouraging ideas and participation from all sources.
It is providing open and timely constructive criticism to supervisors who respond
constructively.
It is treating fellow employees as customers.

COOPERATION is using ou combined resources to provide services.
It is communicating and cooperating with each other to reach community and Fire
District goals.
It is using our collective knowledge and abilities to reach our potential.
It is demonstrating independence, actionl anitiative with the recognition that
our success as an organization is realized through team effort.

VITALITY s the spirit behind all our efforts.
It is planning ahead and pursuing innovative approaches to solve challenges
before they become problems.
It is experimenting, using good judgment in taking calculated risks, and learning
from our experiences.
It is being active, intuitive and curious, approaching our work with a sense of
enjoyment and excitement.



ORGANIZATIONAL PRIORITIES

The following br@ad based priorities have been established to guide Fire District

operations.

A.

PRIORITIES IN ORDER

ogahwNE

Emergency Response

Training (Scheduled)

Fire Prevention, Public Education, Public Relations
Prelncident Planning

Facility, Apparatus and Equipment Maintenance
Wellness and PhysicaltRess

CLARIFICATION -INTENT

1.

To manage work priorities and the dayday time necessary to
accomplish them, it is necessary to understand the concept of
managing multiple prioritie This process requires the
participation of all personnel and is critical to Chief Officers, Fire
Captains and Supervisors who are responsible for managing
objectives within time and priority guidelines.

The need to accomplish multiple prioritiesaisiormal part of any
large complex organization. Our organization is more complex
because our primary responsibility is responding to emergencies.
Emergency response staff must immediately stop all duties when
an emergency o0ccur sgenerallylmés thieo n
activities of emergency response staff to assigned stations.

Setting priorities is more than focusing on the highest natiedlity

in addition to our primary responsibility of emergency response.
Setting priorities is a guidéo achieve goals through juggling
objectives on a daip-day basis to reasonably balance the
accomplishment of multiple activities with meaningful results.
Personnel must keep annual objectives in clear view in order to
effectively juggle dayto-day activties.

a. EXAMPLE: The number one organizational priority is
Emergency Response. Regardless of the activity one may
be involved in, when an emergency occurs, we immediately
respond.

All other priorities will be managedSIMULTANEOUSLY .
However, wherime becomes a factor and results will be

al



negativelyaffected due to multiple activities, one may have to be
chosen over another. This may require the highest priority being
accomplished first and rescheduling the others.

a. EXAMPLE: An engine compan is behind on fire
prevention objectives and the company desires to
accomplish specific maintenance, physical fithess and extra
training. The Captain must reschedule some duties in order
to achieve meaningful results on the activities carried out.
Therdore, the Captain would most likely reschedule extra
training and physical fithess in order to accomplish
inspection work and maintenance.

b. EXAMPLE: Prevention inspections may be postponed one
shift in order to conduct scheduled training or other high
priority activities. The postponed inspections must be
rescheduled and accomplished ASAP. This rescheduling
would avert an emergency situation in which personnel are
under pressure to catch up or where life or property loss
unnecessarily occurred.

C. EXAMPLE: If a Captain is reassigned to a District that has
specialized duti es, itowi |
become acquainted with those specialized duties. This may
necessitate rescheduling of other priorities. The Captain
would explain to te supervisor what transpired and why.

These examples of managing and prioritizing clearly identify that
effective time management is a difficult but critical task. Several
priorities can quickly stack up and expected deadlines may be
difficult or impaossible to meet. It could also make it difficult to
justify why the objectives were not accomplished over the period
of a year. This process will help to identify if the difficulties were
acceptable or due to poor planning.

During the course of a yeaome objectives may not be fully
accomplished due to unanticipated activities given higher priority
such as emergency responses or specialized training. It is
important that chief officers and supervisors work closely on a
monthto-month  basis, jointly idcussing and approving
adjustments to objectives. .

Personnel can readily see that in order to accomplish desirable
activities such as physical fitness, effective time management is
required.

be



FI REFI GHTEROS OATH

|l do solemnly swear é.

That | will bear true faith and allegiance to the United States of
America,

The State of Nevada and the people of Douglas County,
serving them honestly and faithfully.

I will uphold the constitutions of the United States and of the State of
Nevada,

Obeying theorders of all officials and officers appointed over me
according to the law.

| will obey all policies and regulations adopted by Tahoe Douglas Fire
Protection District.

I will uphold the values, ethics, and image portrayed by our great
organization

And hold my fellow Firefighters and Officers to those standards.



STATIONS/STAFFING/APPARATUS
PRESENT AND FUTURE

FIRE STATION #1
KINGSBURY

Fire Station #1 is staffed with minimum ofthree personnel: Capta Engineer, and
Firefighter.When saffing drops from 11 to 10 personnel, Statiahwill be staffed with

two personnel, a Captain and Enginédrleast one of the assigned personnel is certified

to an htermediate Life Support (IDSevel as te Engine Company provides ILS care

including NV, advanced airway, limited medications, and cardiac defibrillation. All

District personnel are certified as EMJO s having been trained i
automatic defibrillators. A Firefighter/Paremedic and an ALS mbulance may also be

housed at Stan #1 during the winter months to enhance operational effectiveness.

The station presently houses onge| Engine,one typelll Brush Engine anda patrol
unit. The services provided include &ipesof fire suppression, E.M.S. at intermediate
level, rope rescue, and vehicle extricatiorhis fire station was constructed in 2001,
replacing the previous station.

FIRE STATION #3
ROUND HILL

Fire Station #3 is staffed with minimum offour line personnel: Captain, Engineand

two Firefighter/Paramgics Thisst at i on al so houses the Distri
Administration positions include Fire Chief, Assistant Cldiministrative, Assistant

Chief-Fire Marshal, Inspector, Forestandtwo Administrative Assistaist

The station presentlhouses one typeengine, two advanced life suppainbulances
(one front line and one resejyéhe ladder truck and one utility vehicle. The rope rescue
equipment from Engind was relocated to Engirg

Fire Station #3 provides atipes of fire suppession, A.L.S. medical response, rope
rescue, ice rescue, angter rescue



FIRE STATION #4
ZEPHYR COVE

Fire Station #4 is staffed wittwo to four personnel: a Captaend anEngineerand up to

two Firefighter/ParamedicsThe station presently heas ondype-1 ergineandan ALS
ambulance may be staffed from this station based e ©f year and staffing level.
Marine-4 is housed in Statie#d during the winter months when it is not moored in
Bitl er 6Bh éeMaD ii ¥etaicle Mainténanc&hopis next to Fire Station #4 and

the mechanic has a utility vehicl&tationd currently houses the
chiefts office, sleeping quarters, and command vehidle.of April 1, 2011 Engine4

was taken out of service due to staffing redudtidom 12 personnel per day to 11
personnel per day with a minimum staffing of 10 per day.

FIRE STATION #5
GLENBROOK

Fire Station #5 is staffed witln minimum oftwo tothree personnel: a Captain, Engineer,

and FirefighterWhen staffing drops from 1 11 personnel, Stations#will be staffed

with two personnel, a Captain and Engine&r.least one of the assigned personnel is
certified to an Intermediate Life Support (I.L.S.) level as the Engine Company provides
I.L.S. care including V., advancedinsay, limited medications, and cardiac
defibrillation. All District personnel are certified as ENDI6 s having been t
use of semautomatic defibrillators.

The station presently houses one tlpengine,the water tenderthe E.O.D. Unit one
hazardougnaterials response trailem Multi-casualty Incident Trailer provided by the
State of Nevadaand one patrol unit. Fire Station #5 provides igtbes of fire
suppression,.L.S. medical response, rope rescue, ice rescue, and vehicle exiricati

r

d
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HUMAN RESOURCES

Following are breakdowns of how the organization will be staffed including eacésrank
duties and responsibilities and the required and desired qualifications. Additional
positions not mentioned may be added as necessBue to continuing declines in
annual revenues, and in order to provide the best possible service delivery while
accounting for crew safety, current plans for FY 2011/12 call for the reduction of
minimum daily staffing for fire suppression and EMa&lsfrom 12 personnel per day to

10 beginning Aril 1, 2011 At 10-person staffing, Station5#will be staffed with two
personnel on an ILS engine, Statbrwill be staffed with two personnel on an ALS
Ambulance (engind wastaken out of service), Statior3#will be staffed with four
personnel, two on an ILS engine andotan ALS ambulance, and Statiof will be
staffed with two personnel on an ILS enginghe Administrative/Assistant Fire Chief is
covering the vacant position for theShift Battalion Chief As revenues allow, staffing

and station coverage will be adjusted to maintain service delivemg. required
gualifications for all ranks are necessary at the time of appointment to the position, not at
the time the promotional exams are administengtless otherwise specified Also
included are the organizational breakdown and atraatitional conceptual organizan

chart that shows all fireistrict functions and activities revolving around customer
service.

The reason for this conceptual organ@atchart is that we exist, as an organization, to
respond to urgent cust omamdnumieEerepriorityisQar esser
deliver the best possible service to our owners and customers. The only part of our high

tech service delivery symi the customer Wil remember i sthetpdrson A h u ma n «
who touches them in a human and caring way.
feelings design and dictate how our service delivery system looks and behaves.

With this in mind, tis plan dso includes the fireidst r i ct 6 s Service Pl an
the emergencyand noremergency services thasttict delivers, the training levels

needed, where applicable, to deliver those services, and the number of personnel that will
respond.

The lastitem in this sectionistheids t r i ct 6 s fAGoal s and Objectiyv
directly from the FY2012 budget document.

10



ORGANIZATIONAL STAFFING

Introduction:

The following is intended to be a guideline for new and existing employees of the Fire
District to prepare for advancement. Specific requirements may vary slightly when
promotional examinations are announced but the employee who strives to attain all or
most of the qualifications listed will increase his/her chances for those promotions. Many
of the requirements listed are subjective in nature and interpretation would be at the
discretion of the Fire Chief. Also, it would be impossible to list every characteristic or
trait that would be subject to evaluation and comparison at the time poosaie
available. It is important that personnel realize that they are being evaluated on the
subjective criteria throughout their entire career. It is also important to remember that
listed desirable qualifications may become required qualificatiotieifuture.

Educational requirements are regularlyesaluated and increased while remaining
realistic and attainable. Benefits ofeealuation include:

U Enhancing the level of professionalism in the fire service.
U Providing a career development raadp for all employees.

U Identifying the multifunctional/multtd i mensi on al skills requir
service.

U Identifying the body of knowledge needed.
U Creating a benchmarking tool.

The greatest benefit of these ewgreasing requirements wiletrealized in the future as
we see the results of grooming tomorrowbds | e

Note: All District job descriptions are currently being updated to comply with
POOL/PACT recommendations. As the Board of Trustees approves the revised job
descriptions, thewre being posted on ERShe 2013 Strategic Plan will contain all of

the updates.

11



FIRE CHIEF

Duties and Responsibilities:

c:

Development and implementation of District goals, objectives, policies,
procedures and long range planning;

Assignmein and monitoring delivery of all emergency and famergency
services;

Developing, preparing, and submitting budgetary proposals to the Board of
Trustees and monitoring same;

Work closely with all parts of the community to answer questions and concerns;
Recruit, promote, and motivate District personnel;

Retain responsibility for every aspect

Required Qualifications:

c:

EMT-D Certification;

Possession of a valid drivers license;

Resides within seventfiive (75)road miles of a Tahoe Douglas Fire Protection
District fire station.

Bachelors Degree in: Fire Administration, Fire Prevention Technology, Public
Administration or related fieldand/or equivalent work experience

Desirable Qualifications:

c:

c:

[ ot eI en-EN xR eI eI en-EN enH

Associates Dgree in Fire Science or related fields;

Compl etion of or current participation
Fire Officers Program;

Completion ofCalifornia Chief Officer Certificatiomourses

History of service as a chief officer and captér a combined period of eight
years;

Knowledge of moderdlay fire suppression and emergency rescue techniques;
Excellent oral and written communication skills;

Excellent interpersonal skills and strong leadership/management skills;
Understanding ofjovernmental accounting principles and budgets;

Knowledge of International Fire and International Building Codes

Current Certification as Halrlat I.C. as specified by 29 CFR 1910.120 and NRS;
Completion of HazaViat Safety Officer Course

Ability to lift and/or move up to 50 pounds

12
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ADM INISTRATIVE ASSISTANT

This position reports to the Fire Chief.

Duties and Responsibilities:

i
i
i

.

Process daily roll call and records related to vacation, sick leave, etc.;
Prepare payroll information for District accountant;

Perform data entry, inventory, word processing, ambulance billing and other
District documents;

Prepare industrial insurance forms and act as District liaison to health
insurance provider, assuring all claims are accurate and timely;

Make financial wirdransfers;

Record and process vendor billings and maintain petty cash account;

Greet the public personally and on the telephone.

Resides within sevendiyve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

Desirable Qualifications:

c:

c:

c-CcC-CcCC:

Ability to type 4660 WPM;

High school diploma or general education degree (GED);

Ability to interact with the public and fellow employees in a courteous
manner,;

Customer service oriented;

Knowledge of computers, copiers, calculators, and miswslas office
equipment;

Knowledge of public safety radio procedures;

Experience in ambulance billing procedures;

Adaptive to administrative secretarial skills.

Ability to lift and/or move up to 25 pounds.

13



ASSISTANT FIRE CHIEF - FIRE MARSHAL

MARKETING & FIRE PREVENTION

This is a top management position and part of the senior management team. The
Assistant Fire ChiefFire Marshal is a full time, FLSA exempt employee assigned to a
forty-hour workweek.

Duties and Responsibilities

U Actaste Fire Districtds Fire Marshal;

U Supervise the Battalion Chief assigned to Fire Prevention;

U Plan, direct, manage, and oversee all activities of the Fire District including,
but not limited to, fire prevention, code enforcement, fire investigatiats
management public education,District marketing presuppression and
suppression as directed by the Fire Chief;

U Plan, implement, coordinate, and direct the permit issuance process as
required by the International Firedaimternational Building Codes.

U Partcipate in the planning, development and implementation of the Douglas
County Emergency Operations Plan and the Douglas Cdetiyral Hazard
Disaster Mitigation Plan.

U Ensure #Hicient dayto-day administration and operation of the Fire District;

i Assume orscene command of emergencies such as major fires, hazardous

materials, massasualty incidents or other alkk disasters;

May act as Fire Chief in the Fire Chief

U Other duties as assigned by the fire chief.

»

Required Qualifications:

0 Meet the standards and requirements established by the National Fire
Protection Association (NFPA) 1032009 , AStandards for Pr
Qualifications for Fire Inspectand Plans Examiner at the Inspector Il and
Plans Examiner Il levels.

U Associate Degree iRire Science

U Meet the standards of the NV State Fire Mai&@lffice and the Nevada Fire
Service Standards and Training committee (NRS 477), for an Inspector Il and
Fire Plans Examiner.

U Certified Fire Inspector Level Il through the International Codartil.

U Certified Fire Plans Examiner or Building Plans Examiner through the
International Code Council.

Ui Completion ofapproved NFPMA21-Fire Investigation training.

U Certified as INVF (NWCG)

U Must maintain all required certifications.

U Excellent record oéttendance;

U Possession of a valid driviarlicense.

0O Demonstrated | oyalty to thectivasre Chi ef

U Certified EMT-D.

14



U Customer service oriented.

Knowledge of moderdlay fire and emergency rescue techniques.

U Excellent  oral and \iften communication skills; strong
leadership/management skills; some understanding of governmental
accounting principles and budgets.

U Adaptability to varying situations, circumstances and personalities.

Demonstrated ability to follow through on assignesks.

U Resides within seventfve (75) road miles of a Tahe@ouglas Fire
Protection District fire station.

- C

r

Desirable Qualifications

U Bachelor Degree in Fire Administratiand/or Fire Prevention Technology

and/orPublic Administration or equivalent wioexperience;

Completion of California Company Officer core classes;

Completion of California Chief Officer Certification courses;

O Completion of, or currently participat
Executive Fire Officer Program;

U History of serice as a chief officer and captain for a combined period of
seven years;

a 1-401, Al ncidentAg€ammailCodo o MdH4ORt iNd C&B, famd
Executiveso.

U Current certification as Halglat IC as specified by 29 CFR 1910.120 and
Nevada Revised Statutes.

U Completion ®d Haz-Mat Safety Officer Course

U Certified Fire Investigatel as defined by Nevada State Fire Service Training
and Standards Committee.

U Ability to lift and/or move up to 50 pounds

I
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BATTALION CHIEF/ASSISTANT FIRE MARSHAL

FIRE PREVENTION

This position reports directly to and performs as a subordinate to the Assistant Chief/Fire
Marshal. The Fire Prevention Battalion Chief is a-fille, FLSA exempt employee
assigned to a fortfiour workweek.

Duties and Responsibilities:

U Partcipate in development of fire prevention planning, code enforcement, fire
investigation, fuels management, public education, District marketing, pre
suppression and suppression as directed by the Fire Chief;

U Assist the Fire Marshal with permit issuancereguired by the International
Fire and International Building Codes;

U Attend meetings and conferences as deemed appropriate for the position.

i Assume orscene command of emergencies such as major fires, hazardous
materials, massasualty incidents or othatl-risk disasters;

U Participate in development of the Distr
U Assure all expenditures within the Fire Prevention Division are necessary and
prudent;
U Shall act as the Fire Marshal/l in the A
absence.
U Other duties as assigned by the Fire Chief or Assistant Fire Chief/Fire
Marshall.

Required Qualifications:

U Meet the standards and requirements established by the National Fire
Protection Association (NFPA) 1031 (20
Qualifications for Fire Inspector and Plans Examiner at the Inspector Il and
Plans Examiner | levels.

U Meet the standards of the NV State Fire Marshals Office and the Nevada Fire

Service Standards and Training committee (NRS 477), for an Inspector Il and

Fire Plars Examiner.

Associates Degree in Fire Science

Certified Fire Inspector through the International Code Council.

Certified Fire Plans Examiner or Building Plans Examiner through the

International Code Council.

Certified Fire Investigator.

Certified EMT-D.

Must maintain all required certifications.

Excellent record of attendance;

Possession of a valid drivers license;

Knowledge of moderday fire and emergency rescue techniques;

Excellent interpersonal skills; excellent oral and written communicatiors;skill

strong leadership/management skills;

[ - et et
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Customer service oriented;

Record of orgoing personal development (education, training, etc.);

Demonstrated ability to follow through on assigned tasks;

Adaptability to varying situations, circumstances and pexistoes;
Demonstrated |l oyalty to the Fire Chief
Resides within seventiyve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

[ enta e et B e g en i ]

Desirable Qualifications:

U Bachelor Degree in: Fire Administratio and/or Fire Prevention
Technology and/or Public Administration or equivalent work experience.

O Compl etion of or currently participat
Executive Fire Officer program;

U Completion of the California Company Officer core classes;

i Completion of California Chief Officer Certification courses;

U Qualification as INVF (NWCG)

i Completionof;44 00, A Advanced I ncident Command

a 1-401, Al nci dentAg€ammaiCod o MdH4ORt iNdC,SO ar
for Executiveso,;

U Current certifiation as Haanat IC as specified by 29 CFR 1910.120 and
Nevada Revised Statutes;

U Completion of Hazmat Safety Officer course

U Certified Fire Investigatel as defined by Nevada State Fire Service

Training and Standards Committee.

Held the classification d€ompany Offcer for a minimum of five years

U Ability to lift and/or move up to 50 pounds

»
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ADMINISTRATIVE AID

FIRE PREVENTION

This position reports to the Assistant Chief /Fire Marshal.

Duties and Responsibilities:

i

Provide assistance to public and Atans Chief / Fire Marshal with respect to
fire codes and plan review;

Interact and assist the general public on atdeday basis;

Review minor building, mechanical, and electrical permits for completeness.
Receive fire plans from the general public andtractors;

Enter plan information into the database, track fire plan review status, and
maintain database;

Type, proofread, distribute and process a variety of documents including
general correspondence, memos, and reports from rough draft or verbal
instruction;

Act as a receptionist, greeting the public personally and on the telephone;
Perform a wide variety of clerical work including, filing, tracking, checking,
and recording information on records and/or fiscal transactions;

Oversee all fire prevéion office supplies and public education supplies
Resides within seventive (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

Additional Assignments:

cC: C:

.

May process daily roll call and records related to vacation, sick leave, etc
Prepare payroll information for district accountant;

Perform data entry relevant to inventory, word processing, ambulance billing
and other district documents as assigned;

Prepare industrial insurance forms as necessary

Make financial wire transfers

Record and process vendor billings;

Maintain petty cash account.

Desirable Qualifications:

High school diploma or general education degree (GED);

Two (2) years clerical experience demonstrating willingness and ability to
accept progressive responéstlyi preferably in a fire department;

Associates Degree in Public Administration or Fire Science and prior
experience with fire plan review;

Fire Code certification;

Knowledge of Fire Code and the ordinances enforced by the County;
familiarity with principles of fire plan review and accepted safety standards;

18



ability to work in a team environment and ability to interact with the
development community effectively;

U Skill in operating a personal computer with intermediate skill in word
processing, spreadsttesoftware and other related software in order to prepare
and maintain records and tracking systems;

U Ability to read, analyze, and interpret general business periodicals,
professional journals, technical procedures, and governmental regulations;

U Ability to write reports, business correspondence, and procedural manuals.

U Ability to calculate figures and amounts such as discounts, interest,
commissions, proportions, and percentages;

U Ability to apply concepts of basic algebra and geometry;

U Ability to type 40660 WPM,;

U Ability to interact with the public and fellow employees in a courteous
manner; customer service oriented;

U Knowledge of computers, copiers, calculators, and miscellaneous office

equipment; Knowledge of public safety radio procedures;

Experiencan ambulance billing procedures;

Adaptive to administrative secretarial skills.

Ability to sit, use hands to finger, handle, or feel, and ability to talk and hear;

Ability to stand, walk, stoop, kneel, crouch, crawl, reach with hands and arms,

climb andbalance;

Ability to lift and/or move up to 25 pounds;

U Possess adequate uncorrected or corrected close vision, distance vision, color
vision, peripheral vision, and depth perception;

0 Valid driverds |icense with an acceptahb

[ eI e et enH

H e

Note: Reasori@le accommodations may be made to enable individuals with disabilities
to perform the duties and responsibilities listed above.

19



FIRE INSPECTOR I

FIRE PREVENTION

This position reports directly to and performs as a subordinate to the Battalion
Chief/Assistant Fire Marshal. The Fire Inspector Level Il position is difok employee
assigned to a forthlour workweek.

Duties and Responsibilities:

U The Fire Inspector Il performs a variety of inspections of public, commercial,
industrial, residential ahother buildings and property to ensure compliance
with the Fire Districtds Fire Preventio
fire safety violations; and participates in the development of fire safety
educational programs. To perform a variety of adedrfae prevention and
inspection of work including fire code enforcement and fire safety education
program administration.

U Understanding of basic fire hazards, related prevention and abatement

methods.

Fuels Reduction Manager; supervising hand crews aobipping crews.

Principles of fire prevention and safety education.

U Understanding of Codes, Laws, Policies and Procedures relating to fire

prevention.

Safe work practices and procedures.

U Public relations as they relate to obtaining cooperation and cmaplio fire
codes and laws.

U Respond to inquiries, complaints and requests for service in a fair, tactful and
firm manner.

U Speak publicly and give presentations.

U Deal effectively with property owners, managers and the gendrht
difficult work situations.

U Communicate clearly and concisely, both orally and in writing.

U Establish and maintain cooperatiwerking relationships with those
contacted in the course of work.

U Provide assistance to public and Assistant Fire Chieé/Narshal with
respect to fire codes and basic plan review concepts.

U Interact and assist the general public on atdeday basis.

U Develop, distribute and process a variety of documents including general
correspondence, memos, and reports from rough alr verbal instruction.

U Other duties as assigned by the Fire Chief or Assistant Fire Chief/Fire
Marshal.

cC:C:

»

Required Qualifications:

U Meet the standards and requirements established by the National Fire
Protection Associ ati on dsNdf Prafessiofiad 3 1 (20
Qualifications for Fire Inspector and Plans Examiner at the Inspector Il level.
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U Meet the standards of the NV State Fire Marshals Office and the Nevada Fire

Service Standards and Training committee (NRS 477), for an Inspector Il.

Certified Fire Inspector Level 1l through the International Code Council.

Intermediate Fire Investigation skills

Must maintain all required certifications.

Valid driverods |icense with an acceptab
Resides within sevendive (75) road miles ofa Tahoe Douglas Fire

Protection District fire station.

[ - enHEN enHEN anHIN et

Desirable Qualifications:

0 Two (2) years clerical experience demonstrating willingness and ability to

accept progressive responsibility, preferably in a fire department;

Associates Degree in PublidAinistration or Fire Science.

Quialified as a Defensible Space Evaluator as defined by TRPA Code.

Completion of H210

Completion of CSFM Investigation 1A/1B or equivalent.

Ability to write and submit grant proposals to Federal, State, and Local

agencies.

U Knowledge of Fire Code and the ordinances enforced by the County;
familiarity with principles of fire plan review and accepted safety standards;
ability to work in a team environment and ability to interact with the
development community effectively;

U Skill in operating a personal computer with intermediate skill in word
processing, spreadsheet software and other related software in order to prepare
and maintain records and tracking systems;

U Proficient in Microsoft Word, Excel, and Access

U Ability to read, amalyze, and interpret general business periodicals,
professional journals, technical procedures, and governmental regulations;

U Ability to write reports, business correspondence, and procedural manuals.

U Ability to interact with the public and fellow emplees in a courteous
manner; customer service oriented;

U Knowledge of computers, copiers, calculators, and miscellaneous office
equipment; Knowledge of public safety radio procedures;

U Ability to sit, use hands to finger, handle, or feel, and ability todatd hear;

U Ability to stand, walk, stoop, kneel, crouch, crawl, reach with hands and arms,

climb and balance;

Ability to lift and/or move up to 50 pounds;

U Possess adequate uncorrected or corrected close vision, distance vision, color
vision, peripheral \@ion, and depth perception.

[ et enHEN antEN enHiN enH
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FIRE INSPECTOR |

FIRE PREVENTION

This position reports directly to and performs as a subordinate to the Battalion Chief
/Assistant Fire Marshal. The Fire Inspector Level | position is gifak employee
assgned to a fortyhour workweek.

Duties and Responsibilities:

i

cC:C:

The Fire Inspector | performs a variety of inspections of public, commercial,
industrial, residential and other buildings and property to ensure compliance
with the Fi Peveonsbdes andtRegulatibns;ineestigates
fire safety violations; and participates in the development of fire safety
educational programs. To perform a variety of routine fire prevention and
inspection of work including fire code enforcement anddatety education
program administration.

Fuels Reduction Manager; supervising hand crews and or chipping crews.
Act as a receptionist, greeting the public personally and on the telephone;
Perform a wide variety of clerical work including, filing, trackimipecking,

and recording information on records and/or fiscal transactions.

Oversee all fire prevention office supplies and public education supplies.
Other duties as assigned by the Fire Chief or Assistant Fire Chief/Fire Marshal

Required Qualifications:

i

[ - enHEN anHEN enHiN enH

Meet the standards and requirements established by the National Fire

Protection Association (NFPA) 1031 (20
Qualifications for Fire Inspector and Plans Examiner at the Inspector | level.

Meet the standards of the NV &t&ire Marshals Office and the Nevada Fire

Service Standards and Training committee (NRS 477), for an Inspector I.

Basic understanding of fire hazards, related prevention and abatement

methods.

Certified Fire Inspector Level | through the Internationatl€&ouncil.

Basic Fire Investigation skills.

Must maintain all required certifications.

Valid driverds |icense with an acceptab

Resides within seventiyve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

Desirable Qualifications:

i

i

One (1) yeaclerical experience demonstrating willingness and ability to
accept progressive responsibility, preferably in a fire department;
Associates Degree or Certificate of Achievement in Public Administration or
Fire Science.

Qualified as a Defensible Space Evaluator as defined by TRPA Code.
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Completion of H210

Completion of CSFM Investigation 1A/1B or equivalent.

Ability to write and submit grant proposals to Federal, State, and Local
agencies.

Knowledge of Fire Code and tleedinances enforced by the County;

familiarity with principles of fire plan review and accepted safety standards;
ability to work in a team environment and ability to interact with the
development community effectively;

Skill in operating a personal computwith intermediate skill in word
processing, spreadsheet software and other related software in order to prepare
and maintain records and tracking systems;

Proficient in Microsoft Word, Excel, and Access

Ability to read, analyze, and interpret generadibass periodicals,

professional journals, technical procedures, and governmental regulations;
Ability to write reports, business correspondence, and procedural manuals.
Ability to interact with the public and fellow employees in a courteous
manner; custmer service oriented;

Knowledge of computers, copiers, calculators, and miscellaneous office
equipment; Knowledge of public safety radio procedures;

Ability to sit, use hands to finger, handle, or feel, and ability to talk and hear;
Ability to stand, valk, stoop, kneel, crouch, crawl, reach with hands and arms,
climb and balance;

Ability to lift and/or move up to 50 pounds;

Possess adequate uncorrected or corrected close vision, distance vision, color
vision, peripheral vision, and depth perception.
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FUELS MANAGEMENT OFFICER

FIRE PREVENTION

This position reports to the Fuels Management Battalion Chief

Duties and Responsibilities

c:

Responsibilities and duties include but are not limited to the following:

Planand implement fuels reduction projects imanner that complies with State
and Federal laws and regulations.

Obtain permits necessary to implement fuels reduction projects.

Layout fuels management projects, including establishing and flagging unit
boundaries and marking trees.

Provide project ousight including contract compliance and pre and post
treatment monitoring.

Writes Vegetation Management Plans, Treatment Prescriptions and Timber
Harvest Plans.

Issues tree removal permits in accordance with district standards, TRPA Code of
Regulationsand State Laws.

Apply for local, state and federal grants and comply with reporting and
accounting procedures associated with such grants.

Work closely with community groups.

Coordinate and direct fuels crewmembers in daily fuels reduction and chipping
operations

Knowledge of wildland fire management, planning and practices including
prescribed fire, fuel management, fire histories, and fire hazard analysis

Conduct public presentation and represent the District in a professional and
customer service @nted manner.

Track and report fuels crew hours.

Develop and implement prescribed burn plans.

Perform Defensible Space Evaluations.

Issues tree removal permits in accordance with district standards, TRPA Code of
Regulations, and State Laws.

Implements maagement policy and operating procedures for Crew and ensures
employee compliance.

Recommends promotions, coramals outtanding performance, takdssciplinary
action when needed, resolves employee complaints, and completes the standard
evaluation forms foeach employee

Assists in the recruitment and selection of crew personnel and establishing crew
policiesand procedures.

Performs fire prevention aretlucation functions as assigned.

Understand and demonstrate a general working knowledge of Defensibke Spa
and Livingwith Fire guidelines.
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U Knowledge of currently adopted and/or referenced Wildland Urban Interface
Code and International Fire Code.

U Knowledge of fire prevention practices and procedures.

U Ability to conduct Defensible Space Inspections ané &hkforcement actions
associated with such inspection.

U Ability to develop and oversee defensible space inspection program.

U Distribute wildfire prevention educational materials to raise wildfire awareness,
gains public participation in TDFPD programs, dnilds a successful reputation.

U If qualified, may serve as Crew Supervisor
U Other duties as assigned by the Fuels Management Battalion Chief.

Required Qualifications

U Five (5) years experience in fuels management, forestry or closely related field

U Firefighter Type Il

U RXB3 within one yeaiof employment

0 Possession of Nevada or California Driver
1]

Resides within seventfjve (75) road miles of a Tahoe Douglas Fire Protection
District fire station.

Desirable Qualifications

Bachel or 6 s suyercloselg related fiekdo r e

Computer operations and software including: Word, Access, Excel, and ARC GIS

Knowledge of federaktateand localffire and forestryregulations

Ability to complete archaeological surveys/clearances in accordance with

applicable state/federal laws.

Knowledge of the Incident Command System

U0 Knowledge of wildland fire operations and Urban Interface wildland firefighting
techniquesufficient to determine strategy and tactics

U0 Knowledge of wildland fire management, planning aratpces including

prescribed fire, fuel management, fire histories, and fire hazard analysis

Knowledge of local fire contracts and agreements

Skill in written and verbal communication

Knowledge of supervisory techniques

Knowledge of personnel, fiscal, prenty, and purchasing guidelines and

procedures

Ability to lead others and ability to maintain cooperative relationships with those

contacted in the course of work activities

Ability to lift and/or move up to 50 pounds

Qualification as CRWB

Qualification adRXB2

EMT and CPR

Completion of H210

.

I C

c: .
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FORESTER/DEFENSIBLE SPACE INSPECTOR

FIRE PREVENTION

This position reports to the Fuels Management Officer

Duties and Responsibilities

i
i

c-CcCCcCC:

cC:
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Develop Vegetation Management Plans.

Apply for and obtain permits necessaryrtplement fuel reduction projects, in
accordance with Tahoe Fire and Fuels Team procedures, TRPA Code of
Regulations, and Nevada Revised Statutes.

Project layout, including flagging boundaries, treatment and exclusion areas,
determine basal area and miagktrees in accordance with established
prescription and NRS stocking standards.

Conduct archeological surveys.

Contract oversight for fuels reduction project.

Provide monitoring of fuels reduction projects.

Provide tree removal permits and tree magkservices in accordance with Fire
Fuel Reduction MOU between TRPA and the Tahoe Douglas Fire Protection
District. Submit required TDFPD and TRPA mandated documentation within
required timelines.

Perform spot checks of tree removal to insure complianitetiege removal
permits.

Participate in TRPA mandated training sessions

Assist in coordination between TDFPD and the Nevada Fire Safe Council.
Provide public education regarding the threat of wildland fires and the role of
fuels management activities.

Paticipates in District and/or partner agency sponsored educational events.
Estimate cost factors for fuels reduction projects.

Performs long range fuels reduction planning. Develops budgets based upon these
planning activities.

Performs Defensible Spatespections and rmspections to determine
compliance

Provides defensible space education to property owners

Speaks at public events

Tracks inspections and tree removal permits using computer software.
Sends inspection notices and violation notices tpgnty owners.

Schedules appointments with property owners.

Represents the fire district professionally and with a high degree of customer
service.

Performs fire prevention and education duties as assigned

Knowledge of State Law pertaining to forestrggetation management and
defensible space.

Knowledge of currently adopted International Fire Code and International
Wildland Urban Interface Code.
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U Understand and demonstrate a general working knowledge of Defensible Space
and Living With Fire guidelines

U Distribute wildfire prevention educational materials to raise wildfire awareness,
gain public participation in TDFPD programs, and build a successful reputation

U Contributes and maintains a positive and safe work attitude

U Willingness to work varying schedl

Required Qualifications

- C

Qualified Forester as defined by TRPA Code of Regulations

U Knowledge of computer operations, including MS Word, Excel, Access,
Quickbooks, and ARC GIS

0 Nevada or California Driverdés License

U Resides within seventiyve (75) roa miles of a Tahoe Douglas Fire Protection

District fire station.

Desirable Qualifications

2 years experience in Forestry or Fuels Management

Experience in Public/Community Education

Bachelors Degree in Fire Science, Forestry or closely related field.

2 years experience in fire suppression.

Knowledge of wildland fire operations and Urban Interface wildland firefighting

techniques

Knowledge of federal, state and local fire regulations

Knowledge of the Incident Command System

U Ability to acquire knowledgef wildland fire management, planning and

practices including prescribed fire, fuel management, fire histories, and fire

hazard analysis

Ability to acquire knowledge of local fire contracts and agreements

Skill in written and verbal communication

Knowledge of fire prevention practices and procedures.

Knowledge of personnel, fiscal, property, and purchasing guidelines and

procedures

U Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activitie

U Ability to lift and/or move up to 50 pounds

U Healthcare Provider CPR and EMT or First Aid

c-cCccCcCcCC
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DEFENSIBLE SPACE INSPECTOR

FIRE PREVENTION

This position reports to the Fuels Management Officer

Duties and Responsibilities

Performs Defensible Space Inspens

Provides defensible space education to property owners

Speaks at public events

Issues tree removal permits in accordance with district standards, TRPA Code of

Regulations, and State Laws.

Tracks inspections using computer software.

Sends inspection noes and violation notices to property owners.

Schedules appointments with property owners.

Represents the fire district professionally and with a high degree of customer

service.

Performs fire prevention and education duties as assigned

U Knowledge of $te Law pertaining to forestry, vegetation management and
defensible space.

U Knowledge of currently adopted International Fire Code and International
Wildland Urban Interface Code.

U Understand and demonstrate a general working knowledge of Defensible Space
and Living With Fire guidelines

U Distribute wildfire prevention educational materials to raise wildfire awareness,

gain public participation in TDFPD programs, and build a successful reputation

Contributes and maintaingpasitive and safe work attitude

May serve on fire/fuels crew

Willingness to work varying schedule.

Maintains Red Card currency for assignment to emergency incidents

[ - enHAN an-I et
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Required Qualifications

Firefighter Type Il

Minimum 2 years experience in fire suppression.

Ability to become qualifiecas Tahoe Basin Defensible Space Inspector

Knowledge of computer operations, including MS Word, Excel and Access
Nevada or California Driverods License
Resides within seventfjve (75) road miles of a Tahoe Douglas Fire Protection
District fire station.

[t et ent B an i et i e
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Desirable Qualifications

cC:C:
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Experience in Forestry or Fuels Management

Knowledge of wildland fire operations and Urban Interface wildland firefighting
techniquesufficient to determine strategy and tactics

Knowledge of federaktateand local fire regulatins

Knowledge of the Incident Command System

Ability to acquire knowledge of wildland fire management, planning and
practices including prescribed fire, fuel management, fire histories, and fire
hazard analysis

Ability to acquire knowledge of local fire atracts and agreements

Ability to operate and maintain various types of-fiighting equipment
Associates Degree in Fire Science, Forestry or closely related field.

Skill in written and verbal communication

Knowledge of fire prevention practices and aares.

Knowledge of personnel, fiscal, property, and pasthg guidelines and
procedures

Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

Healthcare Provider CPR and EMT orgtiAid

Ability to lift and/or move up to 50 pounds
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FUELS REDUCTION/WILDLAND CREW SUPERVISOR

FIRE PREVENTION

This position reports to the Fuels Management Officer and/or Fuels Battalion Chief

Duties and Responsibilities

i
i

c:

c:

cC: C:

Responsibilities and duties inde but are not limited to the following:

Coordinate and direct fuels crewmembers in daily fuels reduction, chipping, and
wildland fire fighting operations and assignments.

Supervise the fuels crew in meeting standards for safety and productivity.
Organiz and prepare the fuels crew for a variety of projects and wildland fire
fighting assignments.

Ensure that the fuels crew meets and maintains minimum training qualifications
as set by the Fire District and the National Wildland Coordination Group,
including physical fitness.

Track and report fuels crew hours. Approve and submit crew time sheets to Fuels
Reduction Battalion Chief or Fuels Management Officer at end of pay period.

Conduct daily safety briefings and assure continual adherence to all safeigspoli
during all operationsContributesto and maintains a positive and safe work
attitude.

Assign and supervise sysoups of crew members operating at various project
locations.

Assume responsibility for the inspection and maintenance of all facitibels,
equipment and vehicles assigned to the fuels crew.

Assist in the research and preparation of grant requests for fuels reduction projects
and equipment.

Assist in the development and implementation of fuels management and fire
hazard reduction plans.

Supervise firefighting crews at wildland fire incidents and prescribed burns.
Direct resources from other agencies when operating within the Fire District.
Assist in the development of training programs. Provide training, education, and
technical expertisin wildland fire qualifications.

Develop and implement prescribed burn plans.

Perform Defensible Space Evaluations.

Design and implement fuels reduction projects in a manner that complies with
State and Federal laws and regulations.

Implements managemepilicy and operating procedures for Crew and ensures
employee compliance.

Recommends promotions, coramals outtanding performance, takdssciplinary
action when needed, resolves employee complaints, and completes the standard
evaluation forms for each groyee

Assists in the recruitment and selection of crew personnel and establishing crew
policiesand procedures.
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U Leads daily physical conditioning program to assure the crewsigathystamina
for fire fighting.
U Performs fire prevention aretucation fungdns as assigned.

U Understand and demonstrate a general working knowledge of Defensible Space
and Livingwith Fire guidelines.

U Distribute wildfire prevention educational materials to raise wildfire awareness,
gains public participation in TDFPD programsgdduilds a successful reputation.

U Participates in Fire Investigations
U Other duties as assigned by the Fuels Management Battalion Chief.

Required Qualifications

Qualification as CRWB (290, S230)

Quialification as RXB3 and FIRB within 1 year of employrhe

Qualification as RXB2 withir8 years of employment

Quialification as ICT 4 within 2 years of employment

Ability to pass Work Capacity Test at the Arduous Level

Qualification as Class B Faller

Current CPR card and EMT within 2 years of employment

Vaidd¢ at e of Nevada or California driveros
Resides within seventfjve (75) road miles of a Tahoe Douglas Fire Protection

District fire station.

[ eI e et entA eI an-RN en-N et e

Desirable Qualifications

U Knowledge of wildland fire operations and Urban Interface wildland firefighting
techniquesufficient to determine strategy and tactics

Knowledge of air perations and safety procedures

Knowledge of federaktateand localffire regulations

Knowledge of the Incident Command System

Knowledge of wildland fire management, planning aratpces including
prescribed fire, fuel management, fire histories, and fire hazard analysis
Knowledge of local fire contracts and agreements

Ability to operate and maintain various types of-fiighting equipment

Skill in written and verbal communication

Knowledge of supervisory techniques

Knowledge of personnel, fiscal, property, and purchasing guidelines and
procedures

U Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

Ability to lift and/or move up to 50 pounds

U Completion of 1200, L-280, S270, S260, S234

[ eI e ent-N et e [ eI e et enid
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FUELS REDUCTION/WILDLAND CREW FOREMAN

FIRE PREVENTION

This position reports to theuels Reduction/Wildlan@rew Supervisor

Duties and Responsibilities

cC: . C

cC:

cC:

cC: C:

In the absenceof the Crew Supewisor, supervises auels Reduction and
Wildland Firefightingcrew composed of 20 employees or small groups of crew
members irfuels reduction and/or wildland firefighting.

Assist in determining strategy and tactics based on fire behassists in
determining when additional resources are required and/or circumstances require
withdrawal of crew to a safe location.

Assist in directing hot spot extinguishmemidfire line construction
Engages in the full range of suppressing and commtgoWildlandfires
Serves as a crew squad leader

Assists in ensuring that employees comply with alfspenel policies and
procedures

Assists in establishing crew policies and procedures
Resolves employee complaints

Leads daily physical conditioning prognato assure the crews #igal stamina
for fire fighting

Assists in development and presentation of training for crewmembers and other
fire fighters in physical conditioning, fire fighting, use of tools and equipmant, a
operations, safety first aid

Coordnates and provides direction fordicrew training and development
Monitors and reviews quality of work performed

Performs performance appraisals

Directs crewmembers in the maintenance andirey fire tools and equipment

Assists in the implementatiaf management policy and eqating procedures for
the crew

Maintains Red Card currency forssgnment to emergency incidents

Ensures the development of crew safety procedures and crewmember
performance in a safeanner

Obtains and maintains an inventory af properly ad equipment assigned the
crew

Performs fire preventionnal education duties as assigned

Understand and demonstrate a general working knowledge of Defensible Space
and Living With Fire guidelines

Distribute wildfire prevention educational teaals to raise wildfire awareness,

gain public participation in TDFPD programs, and build a successful reputation

Performs Defensible Space Evaluations
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U Supervises Curbside Chipping Program, including scheduling of chipping
services

Assists in the recrtment and selection @few personnel
Contributego and maintains positive and safe work attitude
Engages in the full range of actieis related to prescribed fire
Other duties as assigned

cC:. . C

Required Qualifications

Qualification as CRWB (90, S230)

Quialification as RXB3 within 1 year of employment

Qualification as ICTb

Ability to pass Work Capacity Test at the arduael

Certified as EMTB

Qualification as Class B Faller

Valid California or Nevada driveros | icen
Resides within seventijve (75 road miles of a Tahoe Douglas Fire Protection

District fire station.

[ et eI en-EN ent-E eI eI en-E et

Desirable Qualifications

U Knowledge of wildland fire operations and Urban Interface wildland firefighting
techniquesufficient to determine strategy and tactics

Knowledge of air peraions and safety procedures

Knowledge of federaktateand local fire regulations

Knowledge of the Incident Command System

Knowledge of wildland fire management, planning and practices including
prescribed fire, fuel management, fire histories, and amatd analysis
Knowledge of local fire contracts and agreements

Ability to operate and maintain various types offiighting equipment

Skill in written and verbal communication

Knowledge of supervisory techniques

Knowledge of personnel, fiscal, properiynd purclsing guidelines and
procedures

Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

Healthcare Provider CPR and EMT or First Aid

Qualification as ICT 4.

Completion of 4200, L-280, S270, S260, S234

Qualification as FIRB

Ability to lift and/or move up to 50 pounds

c-CcCCcCC:
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FUELS REDUCTION/WILDLAND ASSISTANT CREW FOREMAN

FIRE PREVENTION

This position reports to the Fuels Reduction/Wildland Crew Supervisor or Crew Foreman

Duties and Responsibilities

i

.

cC:C:
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In the absence of the Crew Supervisor or Crew Foreman, supervises a Fuels
Reduction and Wildland Firefighting crew composed of 20 employees or small
groups of crewmembers in fuels reduction and/or wildland firefighting
Assist in déermining strategy and tactics based on fire behavior. Assists in
determining when additional resources are required and/or circumstances require
withdrawal of crew to a safe location
Assist in directing hot spot extinguishment and fire line construction
Engages in the full range of suppressing and controlling Wildland fires
Serves as a crew squad leader
Assists in ensuring that employees comply with all personnel policies and
Procedures
Assists in establishing crew policies and procedures
Resolves employemomplaints
Leads daily physical conditioning program to assure the crews physical stamina
for fire fighting
Assists in development and presentation of training for crewmembers and other
fire fighters in physical conditioning, fire fighting, use of toat&l@quipment, air
operations, safety first aid
Coordinates and provides direction for fire crew training and development
Monitors and reviews quality of work performed
Performs performance appraisals
Directs crewmembers in the maintenance and repaireofdols and equipment
Assists in the implementation of management policy and operating procedures for
the crew
Maintains Red Card currency for assignment to emergency incidents
Ensures the development of crew safety procedures and crewmember
performance ira safe manner
Obtains and maintains an inventory of all properly and equipment assajied
Crew
Performs fire prevention and education duties as assigned
Understand and demonstrate a general working knowledge of Defensible Space
and Living With Fire gidelines
Distribute wildfire prevention educational materials to raise wildfire awareness,
gain public participation in TDFPD programs, and build a successful reputation
Performs Defensible Space Evaluations
Supervises Curbside Chipping Program, includiaigeduling of chipping
Services
Assists in the recruitment and selection of crew personnel
Contributes to and maintains a positive and safe work attitude
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U Engages in the full range of activities related to prescribed fire
U Other duties as assigned

Required Qualifications

Qualification as CRWB (90, S230) within 2 years of employment

Quialification as RXB3 within 1 year of employment

Quialification as ICT 5 within 2 years of employment

Qualification as Class B Faller

Valid Californianser Nevada driveros | ic
Healthcare Provider CPR and First Responder

Resides within seventijve (75) road miles of a Tahoe Douglas Fire Protection

District fire station.

[l et BN ent N ent I et enH N et

Desirable Qualifications

0 Knowledge of wildland fire operations and Urban Interface wildland firefaghti
techniques sufficient to determine strategy and tactics

Knowledge of air operations and safety procedures

Knowledge of federal, state and local fire regulations

Knowledge of the Incident Command System

Knowledge of wildland fire management, planning anactices including
prescribed fire, fuel management, fire histories, and fire hazard analysis
Knowledge of local fire contracts and agreements

Ability to operate and maintain various types offiighting equipment

Skill in written and verbal communigah

Knowledge of supervisory techniques

Knowledge of personnel, fiscal, property, and purchasing guidelines and
procedures

Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

EMT

Completion of 200, L-280, S270, S260, S234

Qualification as FIRB

Ability to lift and/or move up to 50 pounds

c-CcCCcCC:
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FUELS REDUCTION/WILDLAND SQUAD LEADER

FIRE PREVENTION

This position reports to the Fuels Reduction/Wildland Crew Foreman

Duties andResponsibilities

[ [ ot ent-A eI ent- et e c:
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Engages in the full range of suppressamgl controlling Wildland fires

Determines when additional resources are required and/or when circumstances
require withdrawal of squad to a safe location

Directs theorganization of chain saw work

Ensures that chain saws are maintained andoipgprworking order at all times
Serves as a crew squad leader

Supervises a squad of 5 to 10 crewmembers

Oversees Curbside Chipping program

Monitors and reviews quality of work performed. Provides input ofopaance
appraisals

Assists in ensuring that employees comply with alfspenel policies and
procedures

Assists in establishg crew policies and procedures

Directs employees to accomplish their gaghysical conditioning program

Assists in developmennd presentation of training for crewmbers

Directs crewmembers in the maintenance and rgpdire tools and equipment
Assists in the implementation of e@ting procedures for the crew

Maintains Red Card currency for assignment to emergency incidents

Ensures the development of crew safety procedures and crewmember
performance in a safe manner

Aids Foremanin obtaining and maintaining an inventory of all prapeand
equipment assigned the crew

Performs fire prevention and education duties as assigned

Peforms Defensible Space Inspections

Understand and demonstrate a general working knowledge of Defensible Space
and Living With Fire guidelines

Distribute wildfire prevention educational materials to raise wildfire awareness,
gain public participation in TBPD programs, and build a successful reputation
Contributes and maintaingpasitive and safe work attitude

Insures the crew is following operational directives amecHications for
assigned task

Required Qualifications

c-CcC-C:C:

Completion of §131, $S290, S133, FALB, S212

Qualification as FALB

Ability to complete Work Capacity Test at the arduous level.

Resides within seventfjve (75) road miles of a Tahoe Douglas Fire Protection
District fire station.
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Desirable Qualifications

[ eI e ent-EN et e [ et an-A e e [ eI e et e
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Completion 0fS-270, S211, L-280, S215, S234, 200

Qualification as ICT 5 within one year.

Qualification as HECM

Knowledge of wildland fire operations and Urban Interface wildland firefighting
techniquesufficient to determine strategy and tactics

Ability to acquire lnowledge of & operations and safety procedures
Knowledge of federaktateand local fire regulations

Knowledge of the Incident Command System

Ability to acquire knowledge of wildland fire management, planning and
practices including prescribed fire, fuel managentf@ethistories, and fire
hazard analysis

Ability to acquire knowledge of local fire contracts and agreements
Ability to operate and maintain various types of-fiighting equipment

Skill in written and verbal communication

Knowledge of supervisory techqpies

Knowledge of personnel, fiscal, property, and pasthg guidelines and
procedures

Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

Healthcare Provider CPR and EMT or Fidsd

Ability to lift and/or move up to 50 pounds
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FUELS REDUCTION/WILDLAND SAWYER/LEAD FIREFIGHTER

FIRE PREVENTION

This position reports to the Fuels Reduction/Wildland Squad Leader

Duties and Responsibilities
Responsibilities and duties include but ao¢ limited to the following:

U In the absence of the Squad Leader, supervises a Fuels Reduction and Wildland
Firefighting squad composed of up to 5 crewmembers

U Work in a team environment as a member of a wildland firefighting and fuels

reduction crew

Demorstrate ability to fell hazard trees safely in adverse conditions

Follow written and verbal orders

Operate heavy machinery (wood chipper) and chainsaws

Operate fire district vehicles

Adhere to all safety procedures

Organize time effective schedules thabadlfor maximum chipping

Understand and demonstrate a general working knowledge of Defensible Space

and Living With Fire guidelines

Distribute wildfire prevention educational materials to raise wildfire awareness,

gain public participation in TDFPD progranmand build a successful reputation

Perform Defensible Space evaluations

Maintain and strengthen partnerships with the general public

Attend and participate in meetings, training sessions and other TDFPD functions

Document program progress and accomplisitmin a database

Implement and adhere to safe procedures at all times and on all aspects of the job

Provide excellent customer service in all circumstances

Independently engage labor-intensive, physically demanding, manual work.

Work involves lifting,bending, and carrying heavy loads on uneven terrain

U Other duties as assigned

c: [ eI e et eI eI xRN et
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Required Qualifications

Qualification as FALB
Completion of &290, S131, and S133
Valid California or Nevada driverods | icen
Working knowledge of operation and maintenanaeedures for chippers,
chainsaws, and hand tools
i Working knowledge of the principles and practices of fuels reduction and
wildland firefighting for at least 2 fire seasons
U Ability to complete Work Capacity Test at the arduous level.

.
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Desirable Qualifications

Qualification of FFT1

Qualification of FALC

Completion of &211, S215, S234, S270

Ability to lead others and ability to maintain cooperative relationships with those
contacted in the course of work activities

Healthcare Provider CPR and EMT ordgtiAid

Ability to operate and maintain various types offiighting equipment

Skill in written and verbal communication

Knowledge of supervisory techniques

Ability to lift and/or move up to 50 pounds

[t enHiN an-I et

[ et et antEN et et
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FUELS REDUCTION/WILDLAND CREWMEMBER

FIRE PREVENTIO N

This position reports to the Fuels Reduction/Wildland Squad Leader

Duties and Responsibilities
Responsibilities and duties include but are not limited to the following:

U Work in a team environment as a member of a wildland firefighting and fuels
reducton crew
Follow written and verbal orders
Operate heavy machinery (wood chipper) and chainsaws
Operate fire district vehicles
Adhere to all safety procedures
Organize time effective schedules that allow for maximum chipping
Understand and demonstrate a geheorking knowledge of Defensible Space
and Living With Fire guidelines
Distribute wildfire prevention educational materials to raise wildfire awareness,
gain public participation in TDFPD programs, and build a successful reputation
Perform Defensible $ze evaluations
Maintain and strengthen partnerships with the general public
Attend and participate in meetings, training sessions and other TDFPD functions
Document program progress and accomplishments in a database
Implement and adhere to safe procedates! times and on all aspects of the job
Provide excellent customer service in all circumstances
Independently engage laborintensive, physically demanding, manual work
Work involves lifting, bending, and carrying heavy loads on uneven terrain
U Otherduties as assigned

c: [ - enHAN an-I e an-E et
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Required Qualifications

U High School diploma or GED

i Completion of $110, S130, $190.

U Ability to pass Wok Capacity Test at the arduoevél.
U 18 years of age

0 Valid Drivero6s License

Desirable Qualifications

U Excellent customer see skills

Good organizational skills

U Working knowledge of the principles and practices of fuels reduction and
wildland firefighting

U Knowledge of operation and maintenance procedures for chippers, chainsaws, and
hand tools

U Qualification as FALA or FALB

U Ability to lift and/or move up to 50 pounds

I C
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This is a top management position and part of the senior management team. The

ASSISTANT FIRE CHIEF - ADMINISTRATIVE

OPERATIONS & TRAINING

Assistant Fire Chief Administrative is a full time, FLSA exempt employassigned to a
forty-hour workweek.

Duties and Responsibilities

i
i

i

Supervise Shift Battalion Chiefs

Plan, direct, manage and overseeaglération and trainingctivities of the

Fire District including but not limited to Fire Suppression, EMS, Bomb
Squad, Hazardous Materials, Water Rescue and other technical rescue
services;

Develop, submit, and implement budget proposals;

Develop District Policies & Procedures, Standard Operating Procedures, and
implement Performance Standards;

Ensure #Hicient dayto-day administration and operation of the Fire District;
Assume orscene command of emergencies such as major fires, hazardous
materials, massasualty incidents and other-altk disasters;

Assist in the implementation of cooperative fire agreements stite and
other fire agencies or departments to prevent and/or control residential,
commercial, wildland and all other fires or natural disasters;

Mayact as the Fire Chief in the Fire

Required Qualifications:

c-CcC-CcCC:

ot et e B S e et i

EMT-D Certified;

Assocides Degree in Fire Science

Possession of a valid drivers license;

Resides within severdfjve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

Knowledge of International Fire and International Building Codes;
Knowledge of moderdlay fire and emergency rescue techniques;
Excellent oral and written communication skills;

Strong leadership/management skills;

Some understanding of governmental accounting principles and budgets;
Demonstrated loyalty to the Fire Chief and Districaly and objectives;
Excellent record of attendance;

Desirable Qualifications

i

i

Bachelor Degree in: Fire Administration, Fire Prevention Technology, Public
Administration or related field and/or equivalent work experience;

Completion of California Gmpany Officer core classes;

Completion of California Chief Officer Certification courses;
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c:

Compl etion of, or currently participat
Executive Fire Officer Program;

Completion of 44 0 0, AAdvanced |l nci delddl, Comman
Al nci dent C eAngneanncdy Mowolotrid i-A@ 2 i oinl ,C0S & nodr
Executives; 0

History of service as a chief officer and captain for a combined period of

seven years;

Current certification as Hamat IC as specified by 29 CFR 1910.120 and

Nevada Rvised Statutes;

Completion é Haz-mat Safety Officer course

Ability to lift and/or move up to 50 pounds
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BATTALION CHIEF -SUPPRESSION

Duties and Responsibilities

i

[t enHiN anHiN et

c:

Manage any area of staff responsibility including Special Operations,
Training/Safety,EMS or Support Services, performing all related tasks in a

ti mely and efficient manner ; Participa
annual budget;

Assume orscene command of emergencies such as major fires, hazardous
materials, massasualty incidents or beér altrisk disasters;

Participate in development of the Distr
Assure all expenditures within assigned division(s) are necessary and prudent;

Direct and supervise dlhe personnein the District on an assigned shift;

Assure thatassigned personnel adhere to District rules, regulations and

general orders; Assure that assigned personnel are fully trained and prepared

for emergency response; Provide technical assistance and advice to the Fire

Chief;

Attend meetings and conferen@sdeemed appropriate for the position.

Other duties as assigned by the Fire Chief or Assistant Fire Chief/Fire

Marshall.

Required Qualifications:

c-CcCCcCC:

[ ot eI e ent-R eI ent-R en-RN en-EN et e

Possession of a valid driverodos |icense
Certified as an EMTD;

Associates Dege in Fire Science

Resides within seventive (75) road miles of a Tahoe Douglas Fire
Protection District fire statonK nowl edge of the #Alnterna
Building Codes; o

Knowledge of moderdlay fire and emergency rescue techniques;

Excellent inerpersonal skills;

Excellent oral and written communication skills;

Strong leadership/management skills;

Customer service oriented;

Record of orgoing personal development (education, training, etc.);

Demonstrated ability to follow through on assidrnasks;

Adaptability to varying situations, circumstances and personalities;
Demonstrated | oyalty to the Fire Chief
Excellent record of attendance;

Desirable Qualifications:

i

i

Bachelor Degree in: Fire Administiion, Fire Prevention Technologyublic
Administrationor related field and/or equivalent experience;

Compl eti on of or currently participat
Executive Fire Officer program;

Completion of the California Company Officer easlasses;
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Completion ofCalifornia Chief Officer Certificatiomourses

Completion of 44 0 0, AAdvanced Il nci dedd@l, Comman
Al nci dent C eAngneanncdy Mwolotridi-A @2 i oinl ,CoS & nodr
Executives; o

Current certification as Hallat IC a specified by 29 CFR 1910.120 and

Nevada Revised Statutes;

Completion of HazMlat Safety Officer course;

History of service as a Company @#r for a minimum of five years

Ability to lift and/or move up to 50 pounds
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CAPTAIN

Duties and Responsibilities:

i

i

c-CcCCcCC:

Engage directly in fire suppressidirge investigation, fire prevention, public
education, EMS, Haz Matescueand all other public safety activities;

Direct the activities of assigned personnel at all emergeamny non
emergency scenes;

Assure that assigned personnel are fully trained and prepared for emergency
response;

Assure that assigned personnel adherEitte District rules, regulations and
general orders;

Direct the maintenance and cleaning of faeiif equipment and apparatus;
Maintain appropriate discipline at all times;

Prepare reports and maintain records.

Perform prolonged manual work under adverse conditions;

Required Qualifications:

i

i

c:

Successfully complete the competitive promotional exarrthe position of
Captain.

Associates Degree in Fire Science or completion of Compafiicer
certification classesfrom Californa, Nevada, or another State certification
curriculum that meets NFPA 1021

History of service in the rank of Engineer oashpassed thE ngi neer 6s
examination anddemonstrated competence in driving, pumping alady
maintenance of equipment.

Val i d dr sevofehe graper classfieation.

Certified EMT-D.

Completion of;

o I-100, Alntroduction Bsotemh®& I ncident (

o I-200, ABasic | CS, 0

o I-300 Al ntermedi ate Command Systems, 0

o S215 AFire Operations in the Wi lIdland

o S336, AFire Suppression Tactics, 0

o Fire Investigation 1A.

o RT-130, AANnnNnual Wil dl and Refresher Tre
All newly promotel Company Officers wil/| me et .
on Fire Officers Professwithntireeyéarsal i fi ca

of promotion. This may require additional coursework for those with an
Associates Degredut whohave not completed CA or an NFPA certified
StateCompany Of fi ceurribumcerti ficati on
Resides within sevendfjve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.
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Beginning in 2010, €90 Intermediate Fire Behavi@and $230 Single Resource Leade
will also be required to participate as an engine captain on a strike team.

Desirable Qualifications:

U Associate Degree in Fire Science d@wampletion of Company Officer core
classes;

Seven years employment with the District at the time of appointment
Knowledge of moderdlay fire and emergency and rescue techniques;
Knowledge ofthe InternationaFire andinternationaBuilding Codes;
Excellent oral and written communication skills;

Strong leadership/management skills;

Customer service oriented;

Excellent record of attendance;

Adaptability to varying situations, circumstances and personalities;
Demonstrated | oyalty to Districtdés goal
Completion of Fire Investigation 1Br NFA R-205 Current certification as
HazMat IC as spetied by 29 CFR 191020 and Nevada Revised Statutes
U Ability to lift and/or move up to 50 pounds

[ oA e et et en-RN an-RN ent-N et eI e

Shift Training Captain

One captain from each shift will be assigned as the shift training captain whiese dut
include &sising the training chief with coalination ofassignedhift training for all
stations.

U Meet quarterly to discuss training goals.

U Participate in scheduling training for all shifts.

U Assure compliance with scheduled training for all stations.

U Audit record of training attended.

U Poll all crews on shift and other training captains for training ideas.

U0 Communicate with Training Chief to avoid scheduling conflicts.

U Communicate with Training Chief/SFM to train for measurable goals.

0 Communicate with Special Rescue Team Leaders to integratieaiming
schedule.

U Develop position specific training goals.

U Use available resources to keep current on trends in the industry.
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ENGINEER

Duties and Responsibilities:

i

[ entE e ent-E ent-A eI en-RN en-N et e

i

Respond to fire and other emergencies as driveriofpa |, Type lll, Water
Tenderor aerialladdertruck;

Operate apparatus and all equipment at the emergency scene;

Receive and relays radio messages;

Perform fire EMSand rescue duties as needed;

Perform daily and weekly equipment checks on appaeatdsquipment;
Perform annual pup service tests;

Performthe maintenance and cleaning of facilities, equipment and apparatus;
Perform minor repairs as necessary;

Assist in fire prevention and public education activities;

Function in the position adcting captain when required asdpervise engine
company activities at an emergency scene and at the fire station.
Perform prolonged manual work under adverse conditions;

Required Qualifications:

i

cC:

c-CcC-CcCC:

Successfully complete the competitive promotional exam for the position of
Engineer;

Compgetion CSFM Driver Operator 1A and 1B at time of appointment*
Completion ofCSFMDriver Operator 1A and 1Bt the time of appointment
Completion of CSFM Driver Operator 1A and 1B to operate apparatus on
strike team or task force assignments;

RT-130, Annu&dWildland Refresher Training.

Certified as an EMTD;

Valid driverds |icense of the proper
Resides within seventive (75) road miles of a Tahoe Douglas Fire
Protection District fire statign

Successful Completion and maintenance of Begi Task Book prior tthe
competitive promotional exam for the position of Engirteer.

Desirable Qualifications:

N

Associate Degree in Fire Science or completion of Company Officer Core
Classes;

Knowledge of District streets and water systems, and ioufite protection
systems;

Three years employment with the District at the time of appointment;
Knowledge of fire hydraulics, pumper flow testing, and mathematics as it
applies to the fire service;

Knowledge of tools and equipment, firefighting ane fioehavior, and rescue
techniques; Knowledge of communications practices;

Customer service oriented,

Excellent oral and written communications skills;

a7
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U Excellent record of attendance;
U Demonstrated | oyaladngobjectvest he Di strict os
U Ability to lift and/or move up to 50 pounds
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FIREFIGHTER

Duties and Responsibilities:

i

[ ot ent-A e ent- B et e en-EN et eI en-R et

Respond to fireand other emergencies as a part of an engine congpany
ambulance crew

Lay and connect hoses, apply water through nozzles;

Raise and climb ladders;

Ventilate buildings;

Remove persons from dangerous situations;

Administer emergency medical dinllevel of certification

Perform salvage operations;

Perform land and water rescue;

Assist in fire preventioand public education activities;

Perform and/or ags with daily and weekly equipment chegks
Performthe maintenance and cleaning of facilities, equipment and apparatus;
Perform prolonged manual work under adverse conditions;

Required Qualifications:

[ enta e et B e g ent i ]

Certified as an EMTD;

Acquire and maintainmbulanceattendant license;

Valid driverds |icense of the proper
Firefighter | certification.

RT-130, Annual Wildland Refresher Training.

Resides within sevendiyve (75) road miles of a Tahoe Douglas Fire
Protection District fire station.

Desirable Qualifications:

[t et e B B e I et i

c:

Associate Degree in Fire Science;

Haz MatTechniciaiSpecialist;

EMT-I (intermediate);

Completion of Company Officer comtasses

Completion of CSFM Driver/Operator 1A and 1B;

Ability to learn complex practical manual skills;

Ability to cope with the mental and physical stress associated with emergency
scenes;

Excellent oral ad written communications skills

Ability to lift and/or move up to 50 pounds
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FIREFIGHTER/PARAMEDIC

Duties and Responsibilities:

i

[ et eI an-EN en-E antAN et en-RN en-N et e

cC-CcC:C:

Respond to fires andleer emergencies as a part of an engine company
ambulance crew

Lay and connect hoses, apply water through nozzles;

Raise and climb ladders;

Ventilate buildings;

Remove persons from dangerous situations;

Administer emergency medical aid,;

Perform slvage operations;

Perform land and water rescue;

Assist in fire prevention and public education activities.

Maintain the ALS ambulance and all related equipment;

Function as incident commander on EMS calls in the absence of a company
officer or Medical Goup Supervisor on incidents with multiple patients
Conduct EMS training for engine company personnel.

Performthe maintenance and cleaning of facilities, equipment and apparatus;
Perform prolonged manual work under adverse conditions;

Required Qualifications:

i

[t et BN ent i ent i et -]

Current certification as a Nevada EMN (advanced/paramedioy the ability

to obtain the certification within six months of employment.

Maintain ITLS, ACLS, PALS/PEPP certifications;

Valid driverds |icense of the proper
Acquireand maintain mbulance attendant license;

Firefighter | certification

RT-130, Annual Wildland Refresher Training.

Resides within seventiyve (75) road miles of a Tahoe Douglas Fire
Protection District fire statign

Desirable Qualifications:

| enta e et B an 3 et ]

c:

AssociateDegree in Fire Science;

Haz MatTechniciaiSpecialist;

Completion of Company Officer comtasses

Completion of CSFM Driver/Operator 1A and 1B;

Ability to learn complex practical manual skills;

Ability to cope with the mental and physical stress aased with emergency
scenes;

Excellent oral ad written communications skills

Ability to lift and/or move up to 50 pounds
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MECHANIC

This position reports to the Battalion Chief in charge of equipment and apparatus.

Duties and Responsibilities:

i

i
i
i

Performand may lead others in the maintenance and repair of Fire District
vehicles and equipment;

Maintain records of such maintenance and repair

Purchase parts and supplies from vendors;

Schedule repair work with vendors when necessary;

Required Qualifications:

i

Valid driver 0s classificationse of the proper

Desirable Qualifications

i

[ et et et

c-CcCCcCC:

Four years experience at the journeyman level in light, medium and heavy
duty gasoline and diesel driven motor apparatus;

Knowledge of maintenance and repair of firenps;

Completion of California State Fire Marshal Fire Mechanic | courses;
Continued coursework toward completion of Fire Mechanic Il and Il or
Certified Emergency Vehicle Technician equivajent

Ability to get along with others;

Good verbal and writtecommunication skills;

Customer service oriented

Ability to lift and/or move up to 50 pounds
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TAHOE DOUGLAS FIRE PROTECTION DISTRICT ORGANIZATIONAL
CHART FY 2012
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FIRE PREVENTION/FUELS MANAGEMENT
ORGANIZATIONAL CHART

Fire Marshal

Administrative Aid*

Fire Inspector 1(2) Fuels Managemen
Officer**

Crew Supervisor Forester/Defensible¢
Space Inspector

Foreman Assistant Foreman SquadLeader
Squad 1A Squad 1C Squad 1E
(4 crewmembers) (4 crewmembers) (4 crewmembers)
SquadLeader SquadLeader
Squad 1B Squad 1D
(4 crewmembers) (4 crewmembers)

* The Administrative Aid is a support function of Fire Prevention/Fuels Management, but
reports to the Administrative Assistant.

** The Fuels Management Officer position is currently unfilled.
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SERVICE PLAN

Following isa listing of most of the emergency and re@mergency services offered by
the Tahoe Douglas Fire Protection District. Our primary mission is to attain and maintain
the highest level of service to our citizens and visitors. This section describes same intr
organizational activities along with projected time frames. The District also has and will
maintain mutual aid agreements with all local and regional fire and EMS providers.

In responding to emergencieseé definition of emergency responsdthin the Fire
District boundaries, it is the goal of the District to attain the following response time
objectives 90% of the time:

*Alarm processing; 50 seconds
Turnout time: 60 seconds
Travel time of first due unit: 5 minutes

AEmer gency R e sgpestiios sewice itognitigate yn immediate threat to life,
limb, property or the environment. Examples of emergency response would be structure,
wildland, and miscellaneous fires, medical emergencies, vehicle accidents, hazardous
materials incidentsgxgosives incidentsand physical rescues (water, ice, rope). When
documenting responses, personnel strive to document the correct mode of response and
include factors that delay response.

Examples of urgent or neemergency responses would be requestaidoremergency
transport from medical clinics, delayed patient arrival transports from ski areas, public
assistance requestsmoke investigationssome types ofxplosive ordnance disposal
requestsmoveup assignments, anong distance strike tearmssporse.

The first due unit advances the first hose line for fire control, provides initial life support
for medical calls, and takes other acfaecessary to begin mitigating the emergency.
The table below outlines the minimum response objectives for aityapd the typical

risks encountered by the Tahoe Douglas Fire Protection District.

*Although the alarm answering point is not under direct control of the Fire District, we
work closely with Douglas County Communications to meet this objective.
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RESPONSE OBJECTIVES

Number of Total Engine 2" Due 3“Due
Companies| Personnel Company | Company | Company
Minimum Minimum | Minimum
Structure 3 1012 2%* 2%* 2%*
Fire
Wildland Jrx* 10 ik S 3
Fire
Medical 2* 4/5* 2 N/A N/A
Aid
Traffic 3 7 2 2 On
Collision Request
2
All Other 2 4 2 2 On
Risks Request
2

*Some Medical Aid requestsarrant the response of a medic unit without an engine
company such as intefacility transfers.fiTotal Personnél i nsthle dasest engine
company to ensure that pgexit care is initiated in a timely manner.

** Engine Company Minimums will vary depend on daily staffing level.

*** May alsoinclude Water TendemdZephyr Crewesponse

TRAINING

Fire District staff adopted a comprehensive training plan that watedras a separate

document to facilitate the dynamic needs of our organization. This plan addresses the

training needs of the Fire District organized by divisional responsibilities. The training

plan will be posted on the Fire Districtos
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STRUCTURAL FIRE PROTECTION

Overview

The Tahoe Douglas Fire Protection District believes that the best and safest way to fight a
fire is by having a good fire prevention program. We have spent thousands of dollars and
many hours educating citizens of tHstrict and surrounding communities on the
dangers of fire and how they can protect themselves from such emergencies. We believe
public education reduces the possibility of fire fatalities and property loss in our district
and nationwide. Even with thiprogressive education effort in plas&ucture fires will

still occur. Accepting this threat, the Tahoe Douglas Fire Protection District will
maintain a high level of readiness utilizing a thtiee fire suppression training program
centered ontheidst ri ct 6s policy to rapidly and aggr
hazard and property damage to a minimum.

Training - Basic

All probationary firefighters will be trained to a minimum Firefighter | level as described

in National Fire Protection Asoci ati on 1001, AStandard of F
Qualificationso.

The Fire District will establish training and education programs that offer new members
initial training, proficiency opportunities and a method for evaluating skills and
knowledge pior to engaging in emergency operations.

Training - Annual Recruit Review

All probationary firefighters will complete a comprehensive tweahenth training
period under the supervision of the Company Officer. The training will be documented in
a manual/tas book that will provide adequate training in all firefighter related duties.
The twelvemonth training period will conclude with a comprehensive evaluation that
allows the employee to demonstrate competency in all areas of the training program.

Training - Advanced

All line personnel will be trained to the Firefighter Il level using the N.F.P.A. guidelines

above. All line personnel will receive live fire and flammable fuels fire training annually.

Addi tional training will neywphaskseéapidhicglhdimn
Intervention Team multi-company drills, truck companwerial operations vertical

ventilation, victim/firefighter search, saléscue, and fire ground operations.

Training resources outside the Fire District will be utilized facilitate training

objectives.
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Training - Driver/Operators

All personnel will be given the opportunity to attend thever/Operator 1A and 1B
courses over the next three years. These courses meet the requirements set in N.F.P.A.
1002, A St a hkird aDedartmdnto rVehicle 1ver/Operator Professional
Qual i fi c &dase courses ave required for all district engined.Engineers,

Acting Engineersand future Engineer Candidates will complite Engineer Task Book
andmaintainannualcertification.

Training - Company Officers

All Company Officers will meet the Firefighter Il level as stated abé\epersonnel

will have the opportunity to complete the California State Company Officerses. It

is the goal of the Training Division to offethe entire curriculum every three years.

These courses are offered through the Calif
Division. The Training Division will strive to have all courses taught in the district

though some courses may be held at LakBoE Community College and Lake Valley

Fire District. The nine courses required are:

Incident Command 300;

Instructor 1A and 1B;

Investigation 1A,

Command 1A and 1B;

Prevention 1A and 1B;

Management 1A (Investigation 1B is also desirable)

[t et ent B an N et i e

The Fire District will investigate possible avenues for providing practical training and
experience for company officers. This could include live fire training at seminars, the
fire training center in Carson City, and/or rHdi®ng and exchange programs wither

fire departments.

Personnel Response

The minimum response assigned to a first alatracture fireis thirteen to fifteen
personnel including one chief officer. Equipment response includes three engine
companiespne ladder truclkand two paramedicambulance. This minimum response

will be affected by the daily staffing levelAdditional apparatus and personnel will be
requested through mutual aid with adjacent agencies and paging off duty personnel.
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WILDLAND FIRE PROTECTION

Prevention

Fire prevention activities will strive to make our citizens and visitors aware of the threat

of fire in the wildland environment.iving with Fire in the Lake Tahoe Basin will be the

basis for our wildland fire public education outrealbhring FY 2012 engineampanies

wi || begin conducting Acurbsideo defensible
residential property within the fire district evaluated once every five years.

Training

Our goal is to provide quick response and deploy appropriate strated tactics to

attack a wildland fire. We will strive to provide adequate fire suppression in the event of

a wildfire by training our personnel to the most current standards of wildfire suppression
techniques and practices. All personnel will be requicecomplete SL10, S130 S-190

or equivalent and annual completion of R30. Driver/Operator 1A/IB, ICS 300

Al nci dent etbmmamidroe Gperations -336 tmhEi rlent e

Suppression and Tacticso wilkrbetof meereedipa
Basi n Ch CaliforsiadbOES Rive Party Agreement training requirementll

personnel wi || have an understanding o f | F
Wil dl and Firefightingo and basic | .C.S. tech

Any Chief Officerwhopat i ci pates in the Lake Tahoe Regi
as a Strike Team or Task Force Leader will meet their minimum training requirements for
participation as endorsed by the Tahoe Douglas Fire District Fire Chief. All suppression
personnel willmeet the minimum training requirements as outlined in the California

O.E.S. Five Party Agreement.

Personnel Response

The minimum response assigned to a first alarrtemspersonnel including one chief
officer. Minimum equipment response includeg typel engines, one type3 brush
engine and onALS ambulance Thehand crewwill respond or be recalled. Theater
tender may also respond.

MISCELLANEOUS FIRE
Overview

The term fAmiscell aneous firedo relates to all
of miscellaneous fires are vehicles, boats, snowmobiles and rubbish fires. The Tahoe
Douglas Fire Protection District will respond to all fires in its jurisdiction including
miscellaneous fires with the most modern equipment, staffed bytnagled pesonnel.

All personnel will be trained to the level of Firefighter Il as outlined in the N.F.P.A.
Standard 1001, AStandards of Firefighter Pro
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Personnel Response

The minimum response assigned to a first alarm is four personr@ie engine and one
paramedic ambulance. Achie of fi cer mahi glewpydadi hoi diemt s
with scene safety.

HAZARDOUS MATERIALS

Prevention

The District will inform our community about the proper handling and use of hazardous
materials. We will make available a list of licensed disposal facilities for proper disposal

of hazardous materials. Beginning in the spring of 2000, the District began providing a
location for the residents to dispose of household hazardous waste materialghThrou
State and County Grants, the District has purchased a small storage building and offers
open collections twice a year. We will continue to encourage the use dfazandous
materials as appropriate. The District will use enforcement as a last @sarsure
compliance.

Mitigation/Training

The Tahoe Douglas Fire Protection District will strive to provide adequate hazardous
materials response to our community in the event of a hazardous materials emergency by
maintaining annual training for all perswal. All personnel will have a minimum of the
eighthour AFirst Resfpaunrdehroou ra nidOpteweanttiyons o tr ai
Nevada State Fire Marshals Office. Our incident commanders will be certified as
Hazardous Materials Incident Commandas specified by 29 CFR 1910.120, and
Nevada RevisedStatutes Hazardous materials incident commanders must receive
training or demonstrate competency annually to comply with CFR 1910.820ect
members from each shift will be trained and certified as akthus Materials
Decontamination and Technician membeli$e department goal is to maintain at least

six technicians.These people will participate in the Quad County (Storey, Lyon, Carson
City and Douglas Counties) Hazardous Materials Response Teamtedim responds to
emergencies in thearticipating jurisdictions.

Personnel Response
The minimum response assigned to a first alarseigenpersonnel including one chief
officer, two engines,and one paramedic ambulanceHazMat 5 will respond as
requested. As stated above, the Quad County H.M.Rwill respondwvhen requested by
the Incident Commander
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EMERGENCY MEDICAL SERVICES

Overview

Emergency Medical Services continue to expand yearly and make up most of our call

volume. Therefore, the Fi®i st ri ct 6s commitment to this s
strong. The Fire District is committed to staffing a qualified emergency response team

for both the citizens and visitors to the communit%ll of our engine companiegre

equipped to th&MT-Intermediateservice level.

Training i EMT Basic/D
All department personnel will complete and maintain EDITertification. This course
consists of 110 hours of training and requires recertification every two years.

Training i EMT Intermediate (ILS)

At the discretion of the Fire Chief, a limited number of personnel will be trained as
Intermediate Life Suppoe M T 6 dividuals who promote out of the rank of FF/PM

will be encouraged to maintain at least ILS certification to maximize staffing flexibility

and ILS service delivery. Individuals trained to this level will fulfillaertification

requirements set forth by the TahDeuglas MedicaDirector and attend two TDFPD

Continuing Quality Improvement (CQI) meetings annualBmn additional 50 hours of

training beyond EMTD is requiredfor ILS certification. The Fire District has made the
commitment to provide realistic training and continuing education to allow ILS personnel

to maintain a skill | evel «c¢ommepatenicareat e wi t h

Training i EMT Advanced

At the discretion of the Fire Chief, a limited number of personnel may be trained to this
level, meeting the requirements of the State of Neaadisthe TDFPD Medical Director.
Individuals who promote out of the rawk FF/PM will be encouraged to maintain this
level of certification to maximize staffing flexibility and ALS service delivery.
Individuals trained to this level will fulfill recertification requirements set forth by the
Tahoe Douglas MedicdDirector. Currently, 24 hours ofnnual continuing medical
education are required to maintaintdfaration, which includes twdnospital base station
meetings, one skills laland3 TDFPD Continuing Quality Improvement (CQI) meetings
are required by the TDFPD Medic®irector. Increasing the number of certified
paramedics will increase flexibility in staffing patterns and provide the highest level of
EMS service delivery.

Personnel Response

The nearesEngine CompanwyndnearestALS Ambulancetypically respond to uests

for medical assistanceT he di str i ct 0 sre @lrequipped andLS leMelani e s
The district will maintain two ALS ambulances staffed with at least one paramgchc

and a reserve ALS ambulance
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VEHICLE EXTRICATION

Overview
The Fire District has taken an aggressive stance in regard to vehicle extrication, due in

part to the high traffic volume that travel

arto vehicle extrication serviceanadt i | i
personnel. The district will continue to maintain this high level of service.

All personnel are required to have a thorough working knowledge of all tools and
equipment used in vehicle extrication and eaon district apparatushis will continue

to be accomplished through regular training and new annual hands on training given by
district personnel.

Company officers will continue to assure that their personnel are trained to this level.
Instructors will be expected to attend classes speafiextrication and new vehicle
construction to maintain competency. When possible, isteiatl will secure vehicles

from local tow yards, agencies and manufacturers for practical extrication training and
education.

Personnel Response
The minimum respons&ssigned to a first alarm vehicle acciderd iminimum ofseven
personnel on two engingsne paramedic ambulanaadone chief officer.

61

Zi

n



EXPLOSIVE ORDNANCE DISPOSAL

Overview

The Tahoe Douglas Fire Protection District operates and maintains the Tahgkdo
Bomb Squad to provide a front line response to incidents involving weapons of mass
destruction, bombs, suspected bombs, explosives, shock sensitive materials, and
accidental explosions. Members of the squad are trained to respond to exploside relate
incidents in a wide variety of situations. The Bomb Squad provides these services
consistent with currently accepted practices

EOD response is a joint effort with the Douglasuot v Sher i ff ows Offi ce
personnel from the Tahoe Douglas Firestict and three personnel from the Douglas
County Sheriffoés Office there are a total o]
and one trainee assigned to the Bomb Squad awaiting assignment to formal training.

EOD response is provided throughdxuglas County. Additionally the City of South
Lake Tahoe, Carson City, the Legislative Counsel Bureau and Capitol Police obtain EOD
service under a service contract agreement. Other jurisdictions are provided EOD service,
as needed, under a fee for seevagreement.

The Bomb Squad also participates in the Northern Nevada Bomb Technicians Federal

Task Force. This is a working group comprised of the Consolidated Bomb Squad Reno,

El ko Bomb Squad, Pl acer County Sheriffds Bo
and the FBI.

Training

All Tahoe Douglas Bomb Technicians complete avedek basic course of instruction
provided by the Federal Bureau of Investigation at Redstone Arsenal in Huntsville,
Alabama. Upon successful completion of this course, new techsiaian certified to
analyze and render safe a variety of hazardous devices and upon return to the squad are
assigned with senior technicians for further training, observation, and evaluatibn.
certified Bomb Technicians have received an additional 4@shof training in render

safe procedures for weapons of mass destruction (devices that disseminate a chemical or
nerve agent for example). Advanced training in render safe procedures, improvised
explosive devices, and post blast investigation are pedvildrough classes from various
government agencies that include B.A.T.F., F.B.l., and all branches of the U.S. military
service. In order to maintain certification, annual training for technicians also includes
16 hours monthly in house training and adidonal 40 hours received from an outside
source. All new personnel selected to attend the Hazardous Devices School Basic class
must also meet the training requirements for CFR 1910.120 Hazardous Materials
Technician as a prerequisite for acceptanceth@aschool.

Duties of Technicians

In addition to the new weapons of mass destruction requirements, the duties of bomb
technicians include: evaluation, render safe, removal, and or destruction of improvised
explosive devices, incendiary devices, explesj explosive chemicals, pyrotechnics and
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ammunition. They also conduct post blast crime scene investigations, collect and
preserve evidence, and provide courtroom testimony. Other duties include dignitary
protection, disposal of recovered military oatice, fireworks disposal, drug lab
mitigation and S.W.A.T support.

Public Training

The Tahoe Douglas Bomb Squad is widely recognized for teaching bomb threat
awareness and public safety programs to government agencies and the general public
throughout thenation and abroad. The squad also assists agencies and businesses in
developing emergency response plans for bomb threats, bombing incidents and other
related matters.

Personnel Response

The minimum response to an actual or suspected hazardous desitbentinis two
technicians and the EOD Response Vehicle. In addition, fire, EMS and law enforcement
personnel respond as required according to the nature of the incident.

RESCUE SERVICES

Overview

Severe terrain, unpredictable climate, and diverse resngdtactivities in the Tahoe

Basin all contribute to our unusually high number of rescue calls. These types of alarms

are generally outside the normal scope of response for fire departments. This fact,
coupled with our i ndwufertescuesérvicesehad ceeatdda neece | i a n ¢
for several specialized rescue programs.

The Fire District will continue to be proactive in this regard. District personnel perform
technical rope rescue, boat based water rescue, dive rescue, ice rescue,finad con
space rescue.

The Fire District has followed national guidelines and standards such as NFPA 1983,
NFPA 1670, OSHA 1910.146 and others to set minimum guidelines for these programs.
Members are trained by nationally recognized organizations to dabksungyhest level of
service and safety for our customers and our personnel. The programs are then tailored to
meet the particular needs of our district. The Tahoe Douglas Fire Protection District will
continue to accept the challenges these operghi@sent.

Training - Rope Rescue; Operations Level

This level of training includes thorough knowledge of low angle rescue operations
including quick line deployment, patient access, litter rigging and attending, raising and
lowering systems, belay systemand anchor setup. Additionally, training includes
procedures for ascending and descending a fixed rope. All members of the department
will continue to be trained to this levelirouse anavill participate in competency based
training at least twice yelgr
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Training i Rope Rescue; Technician Level

Training at this level will include thorough knowledge of high angle operations including
anchor syst ems, victim fpick of f, 0O vertica
stabilization, line transfers, andcanding and descending a fixed line.

Completion of Progressive Rescue Technician | and Il or equivalent is desirable. Training
at this level will be offered primarily thouse with outside classes offered as needed. All
members trained to this level wphrticipate in competency based training at least twice
yearly.

Training - Confined Space Rescue; Operations Level

Training will include Operations Level rope rescue training and Confined Space Entry
Level training as set forth in OSHA 1910.146. Thmxludes hazard recognition,
protection and control; air monitoring; identifying and controlling the psychological
challenges, and use of raising and lowering systems in theahigle environment. All
members of the department will be trained to thisllevéouse Performance of specific
tasks will be dependentpon individual ability and skill retention. All members will
participate in competency based trained on at least an annual basis.

Training -Confined Space Rescue; Technician Level

This level wl | include fAAwareness and Operationso
set forth in NFPA 1670, Chapterd These include a medical surveillance program,
continuing sizeup, and planning for rescues in hazardous environments. Performance of
specifictasks will be dependant upon individual ability and skill retention. All members

will participate in competency based training at least once annually.

Training - Water Rescue; Operations
Training includes rescue operations for crewmembers aboard sheereessel. All
members of the department are trained to this leviebirse.

Training - Water Rescue; Technician

Training includes the safe and effective operation of the rescue vessel during rescue and
firefighting operations. Personnel must demmaist competency in all areas of vessel
operations. Only personnel having completed competency testing will operate the boat.

Training i Water Rescue; Boatbased Firefighting

All personnel will be trained to perform firefighting functions aboard theidistt 6 s r es cu e
vessel including use of the stationary master stream device, onboard hand lines, and
supplying water to hose lines on shore.

Training - Ice Rescue; Technician

Training will include rescue from shore and insertion onto or into the ice. Abpeel
will be trained to this level in house. All personnel will participate in a minimum-of bi
annual training.
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Training 1 Dive RescugProposed)

The programés goal is to develop and i mpl e

Rescue Program ovdrd next two years featuring a twiered training program.

Training i Dive Rescue; OperationgProposed)

All personnel will be required to observe safety at incidents including minimum personal
protective equipment and flotation devices. They will lagn&d to interview witnesses,
conduct shore based rescue operations, and support rescue divers from vessels.

Training 1 Dive Rescue; Techniciar{Proposed)

Technician level personnel will perform underwater rescue operations and will have and
maintain the& Professional Association of Diving Instructors (P.A.D.l.) or National
Association of Underwater Instructors (N.A.U.l.), Rescue Diver certification and Public
Safety Diver certification through a Tahoe Douglas Fire District sponsored, nationally
recognizd agency.

Training 1 Rapid Intervention Team

All emergency personnel responding to Tahoe Douglas incidents will be trained in RIT
and Fire Fighter Survival techniques annually. Current Policies/Procedures and Best
Practice Guidelines will continually hgydated to current practices to reflect our ongoing
commitment to firefighter safety.

Training T Short Haul Rescue(Proposed)

The Fire Dstrict, in conjunction with NDFis currently pursuing the implementation of a
helicopter shorhaul lescue progranihis program will utilize NDF helicopters to insert
TDFD paramedics into remote/difficult access areas to geoadvanced life support care
for sick and injured persons. Once stabilized and packaged, patients would then be
moved via a long line attachéal the underside of the helicopterwaiting ambulances
and/or medical aircraft.

Barton Memorial Hospital has pledged $10,000 toward-sfadosts for equipment and
initial training/certification of TDFD personnekrant funding has also been applied f
Current plans call for initial training/certification of nine TDFD paramedics.

Certification, training, and operating guidelines will be modeled after U.S. Department of
Interior standards and guidelines. Once certified, TDFD personnel will condartéidy
training exercises for shehiaul rescue and annual training foribebter operations and
survival.

65



Personnel Response
The minimum response assigned to a rescue wildvenpersonnel including one chief
officer, two engine companies,@&one paramedic ambulance.

Note: All rescue programs are classified to response level as outlined in NFPA 1670,
AStandard on Operations and Training for
are currently being evaluated for service response at #ehriician level. All training
provided for rescue services will be recurring and verifiable to maintain proficiency and
to provide a means for company officers and incident commanders to ensure that
personnel are performing these services are currentdyified.

PUBLIC ASSIST SERVICES

Overview

The Tahoe Douglas Fire Protection District services will continue to be accessible to all
residents in the district for any immediate problem. If our Fire District cannot mitigate
the immediate problem, a resoarlist will be made available which may be utilized to
mitigate the probl em. It i's our i ntent
expectations.

Personnel Response
The minimum response to a request for assistance wilhdeaearest availablengine
company.

FIRE PREVENTION
Overview

The Tahoe Douglas Fire Protection District is committed to protecting our community
from the impacts of fires and other emergencies. The Fire Prevention Department
achieves this goal by implementing strategiesacoedance with the NFPA Fire Safety
Concepts Tree. Accordingly, we will strive to prevent fires and other emergencies from
occurring. One focus will be to educate our community about how to prepare for,
prevent, and if necessary, react to fires, medicargencies, and other life or property
threatening situations. The other major focus will be the life safety inspection program.
The life safety inspection program will serve as both an educational tool and a means to
ensure that fire hazards are abated amgineered fire resistance and protection systems
are maintained.

Fire and Life Safety Inspection Program

The Tahoe Douglas Fire Protection District is committed to our Fire and Life Safety

Inspection Program. All occupancies will be inspected annuatlythe exception oR-

3sand R2s with less than 5 units. Occupancies will be inspected in accordance with the
currently adopted editions of the International Fire and Building Codes. We will also
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strive to provide educational materials and defensipéee evaluations to every member
of the community.

Fire and Life Public Education Program

The Fire and Life Safety Public Education Program consists of a variety of programs,
including school programs thdbcus on preschool, elementary, and middlehsol
students to inform them about the hazards of fire and other emergencies. Curriculums and
activities may include: Project S.A.F.E. (Student Activities for Emergencies), Winter
Survival, Dialing 911, Fire Safety House, Boating aNater Safety, CPRirst Aid,
Business Kaleidoscope, HeaRhir, Fire Fest, Wildfire Awareness Week and @teld
PassengeBafety Program.

To address communiyide risks, Disaster Preparedness materials will be made
available to all district residentsLiving with Fire: A Guide for the Homeownewill
continue to be the standard educational program for educating the public on living in a
fire prone community and providing guidance on the prevention of catastrophic wildfire.
This program focuses on living in wildland urbemerface areas and how to create a
defensible space by managing the types of vegetation and other combustibles that are in
the neathome environment.

To assist in evaluating the Public Education Program, a record will be kept of all public
education actities. This recordvill be maintainedhs a A Publ i ¢ iMBlkucati on
Emergency Reporting Systesmcessed n d e rEventh et d&b .

Plan Review Process

The plan reviewprocess wasnodified January 1, 2011. As of this date, all plan review

intake ocurs at the Fire District Administrative Offices. Plan reviews are now
categorized by level, based upon the review requirements. Level One plansrakgew
Ap-TRPAOG plan review. I n this review, fire d
and roofing/gling materials are reviewed. Level Two plan reviews aresifoge family

residential structures. In this level of review smoke alarm coverage and placement is
evaluated. This level can be combined with the Level One review at the project
proponends discetion. Level Three plan review is conducted on commercial projects,

tenant improvements, multamily dwellings and for fire protection systems. A fee is
charged for Level Three plan review in acco
Fee Schedule.

The Department of Fire Prevention will work with the Building Official and Douglas
County in the adoption of new editions of the International Codes.

Fire Investigation

All fires occurring in the Fire District shall be investigated. Responsibilityséene
preservationinitial cause and origin investigatidiegins at the Captain level. The first
due Captain shall havgitial investigation responsibility. Depending on the complexity
of the fire, an individual Captain may conduct the investigatiomequest assistance
from other Captains, @hief Officer or the Department of Fire Prevention at any stage of
the investigation. The EOD unit may also be requestegréwide support for the
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investigation. The Department of Fire Prevention shall be edtii all fires occurring

within the Fire District, and under no circumstances shall a building be released back to
the responsible party, or demolished, prior to the notification of the Department of Fire
Prevention. The State Fire Marshal shall be regtifin fires resulting in large property

loss, serious injury or deathVildland fires shall be investigated by a member who is
qualified asan INV-F. The Fire District will seek opportunities to allow Captains to
maintain competency in fire cause and origvestigation skillsThe State of Nevada is
currently revising the requirements for Nevada Certified Fire Investigayothe end of

FY 2013, all members of the Department of Fire Prevention and at least one Captain per
shift should be qualified at¢éhCFF1 levelor as arlAAl CFI.

The following is a synopsis of the requirementsHme InvestigatoCertification:

U INV-F: completion of NWCG FI 210 course and INftaskbook.

U NV CFI-1: Completion of NFA R205 or NV SFM basic fire investigation or
equivalent course. Completion of CFI 1 taskbook, pass NV &HViexam.

i NV CFI-Il: Current CF}, complete FH210, 16 hr course in motor vehicle
investigation, complete 16 hour course in appliance/electrical fire investigation,
completion of JFISL, comple¢ cairtroom preparation course, active participation
in 25 investigations, complete GHItaskbook.

0 NV CFI-lll:  Current CFHI, complete 24 hr. post bomb/blast investigation
course, complete K310, national CFI from either IAAl or NAFI, active
participation in 50 fire investigations, complete @Hltaskbook.

FUELS MANAGEMENT
Overview

In 2004 the Tahoe Douglas Fire Protection District and the Nevada Fire Safe Council
commi ssi dlpgddah€ommunity Wil dfire .Rihesk/ Hazai
Assessment Project surveyed seven geographical areas of the Fire District and assigned a

Fire Hazard Rating Score of low, moderate, high, or extreme. Of the seven areas, five

scored high, one (Stateline) scored moderate, and one (Chimney Rock) sconee.extre

The primary recommendation of the Assessment Project was the removal of excess
flammable forest fuel and the creation of neighborhood fuel breaks.

Subsequent to the release of the Assessment Project, the Fuels Management Division was
created to addreghe hazards identified as being the responsibility of the Fire District.

Fire Safe Chapters

Fire Safe Chapters are the cornerstone of the community fuels reduction effort. The
chapters apply for grant money and then schedule work using various cosfracto
including the Fire Districtds Fuels Reducti
awareness and coordinate the homeowner s vol
dollars in matching funds.

68



Glenbrook and Hidden Woods had existing chaptermed in 2002. Chapters formed in
2004 as a result of the Assessment Project were Cave Rock, Chimney Rock, and Lake
Village. 2005 saw the formation of Fire Safe Chapters in Skyland, Logan Creek, and
Round Hill as well as work projects started in Cave Raak Hidden Woods / Lakeridge.

The Upper Kingsbury Chapter formed in 2006 and the momentum picked up with
Chimney Rock, Round Hill, Skyland, Logan Creek, Lake Village, and Upper Kingsbury
all starting ambitious fuels reduction efforts. 2007 brought chapterElks Point,
Kingsbury South, and the Zephyr Cove area. The Marla Bay area organized in early 2008
for a total of thirteen Fire Safe Chaptershe Fire District.

The Fire Districtés Commitment

The Fire Districtos ¢ ommiprojaesndefensibierspacer s ar oL
inspections, ACompost Your Combustibl eso, c
and the implementation of fubleaks as prescribed in the Community Wildfire

Protection Plan.

Defensible space inspections are a comprebiensnspection of the home and
surrounding area, with the specific intenti
case of a wildfire. Fire resistive materials are recommended for siding, roofing, and
decking. General housekeeping is assessed, wittiag@gtention directed toward the

storage of firewood and other combustibles around the house, deck, and stairways.
Finally, the area within 100 feet of the home is surveyed for proper spacing of ground

fuels and trees. Homeowners can then receive admeval permit, if necessary. As of

May 2008, the Fire Districtodos trained person
with TRPA. During FY 2012 engine companies wil/
defensible space evaluations. The goal will be to fewesy residential property within

the fire district evaluated once every five years.

ACompost Your Combustiblesodo was instituted
and other yard wastes. Residents are encouraged to bring slash, pine needliggrand o
combustible wood products to the Heavenly Boulder Lodge parking lot where the
accumulation is used by Heavenly for erosion control or transported to the Carson Valley

to be turned into organic compost.

Chipping and fuels reduction began in 2006 aittnree person crew and a brush chipper,
taking requests via telephone and the distr
overwhelming. An additional three person fuels reduction crew was added in 2007, and

in 2008, an additional chipper was bougtith grant funding to keep up with the demand

and allow fuels reduction work to be accomplished on larger parcels. Two vehicles
transported the crews and equipment; one a flat bed truck donated by Sierra Pacific
Power Company, the other a surplus ambwdareb and chassis on which a dump bed

replaced the ambulance body.

In April of 2008 the Zephyr Fire Crew was born. This twepéyson fire and fuels

reduction crew was established in order to provide e fuels reduction in and
around our neighborloals, in addition to serving as a fargisponse wildland firefighting
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resoure. Their equipment includes fiverew-cab pickups, two brush chippers, a

woodchip transport truck, and a supervisoros
The Crewds facility i glasa€outy antaggng Raad Lare! own e (
The County allows the propertyodés use throuc

District to treat 6 acres of county owned land each year that the District occupies the
property. A temporary office trailer and two stogagontainers occupy the parcel and
parking space is available for employees, crew vehicles and chipperdo regulatory
constraints, this factly may be relocated during the 2011/2(2. During thespring

and summerof 2011, surveysand technical studs will be conducted to determine the
viability of building a permanent fuels management facility in Zephyr Cove Park.

During the 2010/201FY, the format for wildland préncident plans was developed
during FY 2012 and 2013 wildland piiacident plans W be developed for all
neighborhoods within the fire districtVhen completed, this tool will provide the
Incident Commander a baseline from which to develop their strategy and
recommendations for resource requests. This tool will also be utilizedez®w@aee for
mutual aid suppression resources which will allow them to rapidly develop their
situational awareness and be a more effective suppression resource.

Funding

The Fire Safe Chapters receive no funds from the Fire District. They apply for and
administer their own grant funding. Some of that grant funding, however, becomes
income to the District when the fuels crew works for the various Fire Safe Chapters.

The chipping/fuels crew began life with Nevada Senate Bill 1 funding and continued
through acombination of a California Clearinghouse grant, and various contract work for
the United States Forest Service, Nevada Division of Forestry, and Nevada Fire Safe
Council. The chipping program is currently funded by SNPLMA funds.

The Fire District funds hte defensible space inspections, with the only costs being
admiristrative time for the Fire InspectoForester,and Fire Marshal tgerform the
inspections.

ACompost Your Combustiblesd began as a joinf
Tahoe Refus, and the Nevada Department of Environmental Protection. Costs are shared
between the sponsoring organizations.

The majorityof project income continues to come from grants and contracts administered
by the Nevada Fire Safeadincil. The Council made ov&400,000 in funding from the
Southern Nevada Public Lands Management Act available to the ditriduels
reduction. In July of 20Q%he fire district began to receive funding made possible by the
Fuels Reduction Tax Overridavhich created the Fireafe Community FundThis
override,in the amount of $0.05 per $100.00 of assessed valuation. This override will
bring approximately $650,000.00 of additiorsainualrevenueto the program to help
fund fuels reduction and wildland fire prevention and awessn
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Training
The Fire District follows the guidelines for wildland firefighter training as set forth by the
National Wildfire Coordinating Group (NWCG).

Fuels Crew NWCG Required NWCG
Desirable
Entry Level FFT2 (F100, S130 S190, L180) S212
Returning S-290, L-280, FFTF1 (S131, S133)
Crew Supervisol CRWB (5290, S230, RXB3, FIRB,| 1-200, L-280, S270, S260, S234
L-280) RXB2

All personnel will receive a 40 hour refresher training each year. This training will
include the mandatory RTI30topics as well ad\merican Heart AssociatioBasic First

Aid and CPR course In addition, there will be one designated EldTor eachsquad;

the fire district will support the continuing education and recertification process for these
individuals.

Personnel
Currently the Fuels Division consists thie Fire Marshal, a Forestex Fire Inspector, a
Crew Supervisora Crew Foremaandtwenty-four Crewmembers.

Completed Projects
In the 2008 fuels reduction season the crew completed two major projectsi@dnia
t he Districtds CWPP; the Stateline 1 and 3 p

Stateline 1, the Fridayods Station/ Park Catt]
thinning by the Zephyr Crew, and 150 acres of mechanical mastication. Stateline 3
comprised work on propy owned by the Douglas County School District, Sierra Pacific

Power Company, and the Tahoe Douglas Sewer Improvement District. This project

entailed 15 acres of hand thinning above the Kingsbury Middle School and mechanical
mastication on the Sewer Distrand SPPCO properties. Burning of piles in the hand

thinned areas finished both projects after the fire seasdditionally, the Crew treated

70 acres of Forest Service and State of Nevada owned lots in the Round Hill and other
neighborhoods. Other siftex projects included 30 acres in Glenbrook and several private

parcels of 5 to 25 acres.

During the 2009 field season, fuel break projects were completed on 268 acres. These
projects include 102 acres in the Zephyr Cove Park area, 56 acres on thédgastfR

the Kingsbury Grade area, 20 acres along the Kingsbury Corridor, 16 acres of USFS

urban lots in Zephyr Heights, 3&res in the Zephyr Creek drainage, and 41 acres in

Sl aughterhouse Canyon. The Slaughterhouse C
award by the TRPA

The 2010 field season 200 acdduel breaks were completed. These projects included

the Heizer Ranch Project, the Tranquility Project, the Granite Springs Project, the
Palisades Project and portions of the Kingsbury Il Project.

71



Future Projects

Planned for 2011 are 200 acres of fuel break projects, these projects will include
completion of the Kingsbury Il Project, he Fri daysés Station
Tranquility Phase 1l Project, the Kingsbury Corridor Project and completitredround

Hill Project. The funding for these projects will come from the Southern Nevada Public
Lands Management Act (SNPLMA), the United States Forest Service and the Fire Safe
Community Fund.

Future Funding

The District in conjunction with other Traoe Basin Fire Agencies has received funding
from the Southern Nevada Public Lands Management Act (SNPLMA) Round 9 and the
Untied States Forest Service for fuel break projects. This funding will pay for a portion of
our efforts during the 2010 field season

In 2009 the District applied for two Rdisaster Mitigation Grants of $500,000.00 each.
One grant is for the Glenbrook area with the other for continued work in the Kingsbury
region. FEMA has selected these applications for further consider&ioing field
season 2011 the biological assessment will be conducted for the Glenbrook and
Kingsbury FEMA preDisaster Mitigation Grants. Implementation of these projects is
projected for field season 2012 and 2013.

MARKETING

The Department of Fire Preventiand Fuels Management has developed a marketing
plan. The focus of this plan is keep our customers informed of the fuels management
programs the Fire District offers and provide information on how tax generated revenues
are being leveraged to increase shéety of the communitymplementation of this plan

is ongoing. Insupport of the marketing plaa,Fire Prevention and Fuels Management
website was developed and is now available at www.zephyrfiresafe.org. This website
focuses on the services providedthefire prevention and fuels management.
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OTHER

In order to maintain a constant level of readiness, the district performs other services as

well. Several examples follow:

U All fire hydrants are servicednnually Actual flow tests are conducteon a
scheduled basis to assure flows will meet requirements. Every fire hydrant will
have beeiflow tested within a fiveyear time frame.

All fire hose is pressure tested on an annual basis.

U The district participates in ongoing Firecident Plan Deslopment to remain
familiar with all commercial occupancies and target hazard afdas. Pre
Incident Planning program is currently being revised. During FY 2011 a new
program will be implemented which will provide a more robust format that is
easier forlie enduser to digest. As a net result, this information will be easier to
utilize in the strategic and tactical decision making process.

U All district rolling stock s checked daily with a thorough, operatiomelpection
done weekly. If anything is fau in need of repaiit is dealt with or taken out of
service for repair by the district mechanMore importantly the district relies on
an aggressive preventative maintenance program.  All lighter vehicles
(ambulances and smaller) are serviced everge months or 3,000 miles. All
first out large vehicles are serviced and safety inspected every three months.
Reserve apparatus and station generators and compressorspaeteith and
serviced annually.

U All apparatus fire pumps are service tested alipand following repair.

U The districtds Self Contained Breathing #

inspected and maintained by a certified technician as required.

All personnel are fit tested for SCBA use annually.

Al SCBAG6s arelyfl ow tested annual

U All Personal Protective Equipment such as structural-dute and wildland
firefighting gear are inspected monthly.

U The district participates with Douglas County Emergency Magement in
Disaster Preparednesglanning and developing the County Ememen
Operations Plan and the Natural Hazard Mitigation Plan.

- C

C
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WELLNESS / FITNESS PROGRAM

The Fire District has adopted the IAFF/IAFC Fire Service Joint Labor Management

Wellness/Fitness Initiative. All uniformed personnel will receive an anmedical

exam in accordance with the Initiative. After the employee is medically cleared he/she
will have a quarterly fitness evaluation done by a certified Peer Fitness Trainer. It is a
goal of the Wellness/Fitness program and The Fire District teigedull rehabilitation

for any employee who has an iliness or injury preventing full duty status. The Wellness/
Fitness program supports behavioral health issues, including but not limited to: support of
the EAP, wellness classes, nutrition counselimg) @thers.

The Wellness/Fitness Initiative is designed as a positive, individualized program that
measures results against the individual 6s
norms. Medical practice standards may be used iftHifeatening coditions are
identified.
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EVALUATION OF GOALS AND OBJECTIVES
FISCAL YEAR 2011

An important component of the Strategic Planning process is the establishment of
specific goals and objectives. A fundamental part of this process is to engage in
evaluation ofour progress towards these goals and objectives. It should be noted that the
implementation period for these goals encompasses fiscal y&ar 26 such, some
goals/objectives may be completed within the fiscal year, but after the publishing of this
documaent.

Goals and/or objectives that have not been achieved should be given extra emphasis so
that they can be completed within the plan year. In some situations an objective may be
found to be no longer a priority or realistically achievable. In such mitstfurther
evaluation is necessary to determine if that objective should be carried forward or
dropped from the plan.

Within the Strategic Plan document, the reader will find two sets of Goals and

Objectives. The first are those established by thedBo& Trusteesfollowed by those
established by the management team
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

The following are 1&pecific objectives; twsubmittedby the Board of Trustees and
eightsubmitted by the Fire District Staff.

OVERALL GOAL :

Objective #1:

Status:

Objective #2:

Status:

BOARD DRIVEN OBJECTIVES

Continue to provide the highest quality public safety and health
services to the Tahd@ouglas community utilizing taxpayer
fundsefficiently and effectively.

Direct Staffto identify to develop a-§ear pan which addresses

the structure required by the Fuels Management Operation which
includes positions which may be filled with neafety classified
employees

Secured a verbal agreement with Douglas County for land near
Zephyr CovePark, workingtoward completion of a land capability
study. Locations two and three are still under research inquiries.

Develop a modified service delivepjan and a district wide
comprehensive salary and benefits reduction plan in the event of a
continued emporation of revenue sourdes. CTX Ad-valorem

and ambulance fee revenue.

Service delivery models are currently bgpadjusted to adapt to

current economic conditions. This objective will require monthly
review and modifications for the next fiscal year.
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GOALS AND OBJECTIVES

Objective #1:

Objective #2:

Objective #3:

FISCAL YEAR 2011

STAFF DRIVEN OBJECTIVES

Objective #4

Objective #5

Objective #6

Objective #7:

Objective #3:

To complete the provisiorst at ed i n Pool / Pact és
Assessment Program Checklist developed by our December 2009
audit.

Create and implement the Tahoe Douglas Fire Protebistnict
EMS monthly training clases through video conferencing.

Develop and implement a task book/operational manual for Acting
Battalion Chef.

Present a resident California State Fire Marshal Company Officer
class: Fire Command 1Gzbne Wildland Fire Fighting for
Company Officers

To complete station information/instruction books

Adopt Wildland Interface Code for the Tahoe Douglas Fire
Protection District

Implement an operational permit program.

Establish a neighbbood specific Wildland Fire Psimcident
Planning Program
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #1:
To complete the provisionsstal i n Pool / Pact s Hu

Program Checklist developed by our December 2009.audit

KEY AREA: Human Resources
INDICATOR:

U Establishment of proper Human Resource filing system with proper security
measures in plac
U Adoption of comprehensive Personnel Policies Manual.
U Hard copies of policy manual available in all district stations.
| mpl ement ation of a AConditional Offer Le

c:

ACTION PLAN:

U Maintain current information updates with Pool/Pactrtdm Resources.
U Maintain current with State and Federal Human Resources Mandates.
U Monitoring Human Resource filing system implementation.

PERFORMANCE MEASURES:
U Pool/Pact annual action plan
U Assessment of overall program.
U New personnel filing system with sedy in place.

Status: The HR secure filing system $iaeen completed andin place. A conditional

offer letter is now in use for new employees. District policies are currently undergoing a
districtwide revision process that is scheduled to be coexpley December of 2011.
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #2
Create and implement the Tahoe Douglas Fire Protection District EMS Monthly drai

classes through video conferencing.

KEY AREA: EMS
INDICATOR:
U Revise the Tahoe Douglas Fire Protection District Monthly EMS classes to be
broadcast over the internet live to all stations. This would ateew@vement of
personnel and equipment between stations to attend classes in person.

ACTION PLAN:

U Produce a video conferencing process to achieve the goal of providing video
inter-active classes over the Internet through each fire district stationrutemp

PERFORMANCE MEASURES:

U Successful delivery of Monthly EMS class via a video conferencing system for
each Fire Station for all TDFPD EMS personnel.

Statusin Progress
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #3
Develop and implement a Duty Chi@peratimms manual for the position of Acting Duty

Chief.

KEY AREA: Training
INDICATOR:
U Improved operational efficiency through an operational manual for company
officers placed in the role of acting duty chief
ACTION PLAN:
U Provide an operational manual to company officers who may fill the role of acting
duty chid . Manual to be maintained in Duty Ch
0 I mpl ement training through captainds meet
PERFORMANCE MEASURES:
U Battalion Chiefs maintain and update the Duty Clipérationsnanual.

U Captains completiaining.

Status In Progress
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #4:
Present a resident California State Fire Marshal Company Officer Class: Fi

Command 1C, | Zone Wildland Fire Fighting for Company Officers

KEY AREA: Training
INDICATOR:

U Present irhouse class from the California State Fire Marshal Office

ACTION PLAN:

Setup of inhouse class

Establish attendance list of personnel attending.

Audit of training budget.

Monitoring system for tracking personnelnapletion of courses.

c-CcCCcCC:

PERFORMANCE MEASURES:

Presentation of class as scheduled

Training and testing to a competent level

Assessment of overall program.

Achievement of California State Fire Marshal Office Certificate

.

Status:Completed
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GOALS ANDOBJECTIVES

FISCAL YEAR 2011

OBJECTIVE#5

To complete station information/instruction books

KEY AREA: Facilities
INDICATOR:

U All station captains will have access to detailed information about each station
within the district.

ACTION PLAN:
U Develop list of station repair/maintenance vendors.
U Develop adetailed site property diagram
U List of all pertinent information to replace or order repairs of station appliances
and equipment.
PERFORMANCE MEASURES:

U Completed manual placed in all fire district stations within twelve months.

Status:Completed
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GOALS AND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #6

Adopt a Wildland Interface Face Code for the Tahoe Douglas Fire Protection Dis

KEY AREA: Fuels Management/Fire Prevention
INDICATOR:
i Community Wildfire Protection Plan and Neva@alifornia Tahoe Basin Fire

Commission Report

ACTION PLAN:

i
i
i

i

Adopt Wildland Urban Interface (WUI) Ced

Provide property owners with educational outreach on new code

Provide developers, contractors, and architects with educational outreach
regarding new code

Develop plan for periodic compliance inspections

PERFORMANCE MEASURES:

cC: C:

Trustees approve foavding adoption to County Commissioners

County Commissioners adopt WUI code

WU | code adopted complies with Lake Taho
Letter o and f-CalifanianTghse Basin Fin €omanission Report.

Status:The 2009 WUI codevas adopted, with significant modifications, by the Nevada
State Fire Mar sphngdf20%80. Thé Hire @istrict wih contifue to seek
to adopt the full WUI Code when the Countyenregages in the code adoption process.
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GOALS AND OBJEQIVES

FISCAL YEAR 2011

OBJECTIVE #7 Implement Operational Permit Program

KEY AREA: Fire Prevention
INDICATOR:

U 2006 International Fire CodeThe IFC identifies specific activities for which an
operational permit shall be issued. These activities include blasting, hot work,
outdoor assmblies, etc. This process will provide for an increased level of
customer service as those responsible for these activities will have a clear
understanding of Fire District requirements prior to commencing the activity.

ACTION PLAN:

Develop operatical permit application process (no fee to customer).
Develop written materials to support this program.

Hold stakeholders meeting to gather public input and describe the process.
Develop tracking program for operational permits

[ - enHiN an- et

PERFORMANCE MEASURES:

Application Process is developed

Written materials developed

Stakeholders meeting held and necessary modifications made.
Informational materials and application posted to the website.
Operational permit process implemented.

c-c.cCcC:

Status:Completed

84



GOALSAND OBJECTIVES

FISCAL YEAR 2011

OBJECTIVE #8
Establish neighborhood specific Wildland Fire freident Planning Program

KEY AREA: Fuels Management
INDICATOR:
U0 Community Wildfire Protection Plan
ACTION PLAN:
U Review existing formats and programs for this process.
U Choose best alternative.
U Begin process of developing nblgprhood Wildland Prncident Planning
Program.

PERFORMANCE MEASURES:

U Wildland Preincident Program is developed.
U Completion of Wildland Préncident Plans for a minimum of two neighborhoods.

Status:Completed
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

The following are ninapecific objectivesthreesubmitted ly the Board of Trustees and
six submitted by the Fire District Staff.

OVERALL GOAL :

Objective #1:

Objective #2:

Objective #3:

BOARD DRIVEN OBJECTIVES

Continue to provide the highest quality public safety and health
services to the TahePouglas community utilizing taxpayer
fundsefficiently and effectively.

Direct staff to facilitate the implementation of lmrevocable Trust
Fundwhich provideghe vehicle to invest funds to meet the gdal o
prefunding future retiree health insurance benefits as currently
obligated by the 2010 Board approved GASB report (Reference
NRS 287.017)

Direct staff to develop a permanent fuels management work
facility that includes work, office, arnttlaining space, storage
space, parking, and restroom facilities on the Douglas County
property currently identified near Zephyr Cove Park.

Direct staff to develop short/medium term options for the
evaluation and modification of the current service delivery
plan based on significant revenue reductions.
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GOALS AND OBJECTIVES

Objective #1

Objective #2:

Objective#3:

Objective #4:

Objective #5:

Objective #6:

FISCAL YEAR
20122012

STAFF DRIVEN OBJECTIVES

Create and implement the Tahoe DasgFire Protection District
EMS training classes on atmonthly schedule.

To establish an interagency helicopter short haul rescue program
within the Talwe Douglas Fire District and Nevada Division of
Forestryods Aviation Group

To establish a highise standard operating guide and regional
training drill scenario.

Secure a suitable siter construction of a permanent fuels
management work facility.

Establish a neighborhood sjfecwildland fire preincident
planning program.

Have a second qualified person to perform plan review.
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GOALS AND OBJECTIVES

FISCAL YEAR
2011/2012

OBJECTIVE #1
Create and implement the Tahoe Douglas Fire Protection District EMS training class

Bi-monthly schedule.

KEY AREA: EMS
INDICATOR:
U Revise the Tahoe Douglas Fire Protection District Monthly EMS classes to be
presented on a4{monthly basis. This would alleviate movement of personnel
and equipment between stations to attend classes eath. mon

ACTION PLAN:

U Produce classes that are 4 hours in length which include both classroom lecture
and handsn scenarios and drill for multi companies.

PERFORMANCE MEASURES:

U Successful delivery of BMonthly EMS classes for all TDFPD EMS persohne
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

OBJECTIVE #2
To establish an interagency helicopter short haul rescue program within the Tahoe D

Fire District and Nevada Divisio

KEY AREA: Special Rescue
INDICATOR:

U Initial certification of selected Tahoe Douglas Fire District Paramedics with
helicopter and special rescue skills applicable to the shortémsae program.

ACTION PLAN:

Maintain current paramedic certification

Establish/Maintain certification level for short haul rescue technician
Certify as a helicopter crew memberZ31)

Certify in basic air operations {&70)

Attend training with Gran€anyon Short Haul Rescue Program
Inventory of individual rescue equipment

Inventory of Tahoe Douglas Fire rescue and EMS equipment

et et e B B e e i

PERFORMANCE MEASURES:

Agreement with Nevada Division of Forestry

Recognition by Lake Tahome Basin Fire Chie
Recognition by Douglas County Search and Rescue/Douglas County Sheriff Dept.
Recognition by Douglas County Emergency Manager

Resource status by Nevada Department of Emergency Management
Establishment of SOGO6s, SOPOs

Implementation of short haul rescpgram

ot et e B S e et i
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

OBJECTIVE #3
To establish a highise standard operating guide and regional training drill scenario

KEY AREA: Training

INDICATOR:

U Annual regional highrise drill involving neighboring fire departments, local
casinos, Douglas County Sheriffés Office,
dispatch centers, hospitals and EMS, Douglas County Department of Emergency
Management, and City of South Lake Tahoe emergency overhead leaders

ACTION PLAN:

U Development of a multiple positional training modules allowing individuals to
train in developrant of specific knowledge, skills, and abilities.

Multiple training days prior to actual higise drill

Establish a learning environment for all participants and agencies
Establishment of multiple drill evaluators

After action review

[ eI e et enid

PERFORMANCE MEAS URES:
U Attendance by participants in pdeill training

U Active participation in higfrise drill
U After action review of drill scenario
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

OBJECTIVE #4
Secure suitable site for the construction of a permanent Fuels Management work f

INDICATOR: Strategic Plan
ACTION PLAN:

U Continue negotiations with all property owners who have property suitable for
this use.

U Re-evaluate sites that have already been examined to determine options that were
not previously apparent.

U Engage specialists/consultants as necessagrform site reviews and develop
site reviews. Engage Douglas County Community Development and the TRPA to
resolve any planning and/or zoning issues associated with potential sites.

PERFORMANCE MEASURES:

U Site for Fuels Management facility securétther through purchase or loftgrm
lease.
U Zoning and/or planning issues resolved.

Status:During the last year several sites have been the subject of extensive negotiations
with the property owner and have had preliminary planning completed. Twe ofdkt
promising sites did not come to fruition after extensive negotiations. We are currently
investigating a shared facility within Zephyr Cove Park.
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

OBJECTIV E #5
Establish neighborhood specific Wildland Fire freident Planning Program

KEY AREA: Fuels Management
INDICATOR:
0 Community Wildfire Protection Plan
ACTION PLAN:
U Review existing formats and programs for this process.
U Choose best alternative.
U Begin process of developing neighborhood WildlandIRca&lent Planning
Program.

PERFORMANCE MEASURES:

U Wildland Prelncident Program is developed.
i Completion of Wildland Préncident Plans for a minimum of two neighborhoods.

Status:A rough draft/template has been developed and is currently being reviewed. WUI
PrelIncident Plans will beompleted for two neighborhde by the end of FY 2011.
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GOALS AND OBJECTIVES

FISCAL YEAR
20122012

OBJECTIVE #6
Have a second person qualified to perform plans review

KEY AREA: Fire Prevention
INDICATOR:
U Strategic Plan

ACTION PLAN:

U Identify personnel with desire and preguisite knowledge, training, and
experience to catuct plan reviews.

U If no personnel within TDFPD meet the above criteria, explore options including
providing training or establishing this level of training as prerequisite for future
fire prevention positions.

PERFORMANCE MEASURES:
U Second person igcognized as a qualified plans examiner TDFPD and Nevada

State Fire Marshal s Office Interlocal Ag
U Second person certified as an ICC fire plans examiner.
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2A2-
2016

Physical Resources

The physical resources of the Fire District consist of its fire stations, apparatus and
equipment. Each year the Physical Resources Committee meets to check on current
fiscal year capital pjects and plan capital projects for the next fy@ar period. Tasks

are assigned to members with interest and expertise in stations, fire apparatus, computers,
ambulances, hazardous materials, E.O.D., and numerous other important areas.
Information is lbought forward to the committee and decisions are made based on
necessity, cost, time frame and an underlying resolve to improve service delivery to our
customers. This process has resulted in a-mlaiined, logical course of direction to
maintain, replae and acquire millions of dollars worth of capital items.

The District has four fire stations: Kingsbury Station #1, Roundhill Station #3, Zephyr
Cove Station #4, and Glenbrook Station #5. Fire Station #2 was eliminated in 1980 when
the Lake Tahoe Fird’rotection District and the Kingsbury Fire Protection District
merged to form the Tahoe Douglas Fire Protection District.

Fire Station #1 was demolished and rebuilt in the spring of 2001. The new Fire Station
#1 was completed and occupied in JanuaB220Station #1 houses a thgersontype-1
engire company. The brush engine is also house&tation #1. A complete remodel of
Fire Station #3 was finished in the summerl®B8. Station #3 houses a tperson
engine company the ladder truck,one paamedic ambulanceand the backip
ambulanceThe adnmistrative staff offices are located Staton #3. Fire Station #4 was
completely torn dow and rebuilt in 199And houses twpersonnehssigned to an ALS
ambulancend the shift battalion chiefs.ngine4 is no longer staffed due to decreasing
budget revenues and staffing reductionBe roperescueequipment was relocated to
Engine3 and the extrication equipmenfrom Engine4 will be distributed between
Enginel and Enginé. Fire Station #5 wasmodeled in 1986. Station #5 housdwa

to threeperson engine company. The E.O.D unit and the Maiztrailer are positioned
at Station #5.

The Zephyr Crew currently operates out of a temporary facility at Logging Road Lane.
Current plans céffor the Zephyr crew to utilize statie as an operating facility for the
2011 seasonThe fire district is currently working to acquilend to build a permanent
crew facility that would also have additional storage space for fire district reserve
equipment/eniges.
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012
2016

Apparatus is the second largest capital item. The expected service life of fire engines is
20 years. Twdype- fire engines were replaced in 2006. The engines replaced had over
20 years of service logged. Th8&73ladder truck was replaced in 2004 with over 30
years of service A new Typelll Brush Enginewas scheduled for purchase in fiscal year
2010 The purchasavas not mde and washanged to a yipel engine forfiscal year

2011, whichwasdelivered in March of 2011

Emergency Medical Service Alarms account for approximately 75% of our emergency
responses.In 2007, the Fire District received a $97,000 granofm Har r ahds/ Har v
Casino to replace all of our cardiac monitor/defibrillatoaed Automatic External

Defibrillators The new monitors have 12 lead monitoring capability, end tidal CO2
monitoring, capnography, and automatic blood pressure monitofiihg. service life of

our ambulances has been greatly increased by replacing the chassis and rotating each
ambul ance t hr ough Wethae réfurteshed two Andbulgmees during o n .
FY10 and FY11 and have scheduled to complete the third ambutafo&lR. In 2010,

the Fire District was able to purchase two Zoll ARalse CPR units at a 50% savings.

These units were scheduled to be purchased in FY 12

The Water Rescue Program has blossomed over the years from humble beginnings. We

have becoman integral resource for rescue on Lake Tahoe. We are currently equipped

with state of the art equipment. Maridewill respond from Station #4 in the efeason

and is one of the only water rescue services available 24/7. Mhatias been pre

deployeda t Bitlerds for the boating season, wh e
delayed response. Two personal watercrafts and a trailer have been acquired through the

grant process. These units are responded from Station #3.

The Tahoe Douglas Bomb Squadapabilities have grown significantly in recent years.
OQur APost 9/ 11 Worl do h asteHameland Secutithgrant gr owt h
monies havéeenpursuedawardedand put to work in this program. With the assistance
of this funding the Nevada State Bomb Squad Association has been formexd. Thi
association linkghe four FBI accredited Nevada bonduads and has led to the creation

of the first edition of thetrategic plan for Nevada bomb squémgentify statewide
response capabilitiemnd assists in setting standards for training, exercise and equipment
statewide. Recent grant equipment acquisitions include a command style response
vehicle, a rapid response vehicle, enhanced robotics, render safandasate of the art
personal prtective equipment. In additipbomb technicians received funding for and

have completed advanced training courses to further increase technical capabilities.
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The Fuels Management Program was established in fiscal year 2005. This program has
grown rapidy. The District implemented a chipping program during FY 2007. A 20
person fuels/fire crew, the Zephyr Crew was added in FY 2009%Y 2010, an
additional 5personfuels reduction squadvas addedto allow seven day per week
staffing. A significant part ofthe programs funded on a fee for service basis through
grant funded projects.A 5-cent tax override for the Fuels Management program was
approved by the voters in November of 2@0&wasimplemented 1 July 2009.

There are projects and purchases askid through the strategic planning process that
donot me et the capital asset threshold of
particular line items in the operating budget. These purchases will also be identified
under fAmiscel | amnCamtal snprogveneftBlant s 0 i n t
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CAPITAL IMPROVEMENT PLAN
FISCAL YEARS 2012
2016

Following is the currently proposed fay@ar capital improvement plan and details of the
five fundsthat provide revenue for capital improvements.

The General Fund@¢an be used for infrastructure, information technologies and other
miscellaneous capital assets. Revenue for this fund is derived primarily from current
operating revenue, account balas@nd accrued interest.

The Capital Projects Fund used for major improvement or replacement of fixed assets
(stations), and purchase of rolling stock. A teent Ad Valorem Tax, interest on fund
reserves, the selling of old apparatus and trangfams cash reserves provide the revenue
for this fund.

The Special Services Furptovides revenue to purchase and replace equipment for all
areas of service other than fire, EMS and Fuels Management. These services include
hazardous materials responsenip squad, rope rescue, water rescue, and confined space
rescue. Revenue for the Special Services Fund is from several sources; grants from
county, state and federal sources, revenue from contract services, and transfers from the
General Fund.

The Ambuance Enterprise Furalong with its funding mechanism, a voter approved tax
increase for paramedic service, and depreciation schedule, is used to purchase, replace or
refurbish EMS equipment and ambulances.

The Fire Safe Community Funsl used for all gsects of the fuels management program,
including: forest fuels reductioprojects, vegetation recycling and disposal, curbside
chipping, defensible space inspections, tree removal permitting, wildland training, the
Zephyr Crew program (fuels reduction amdldland fire suppressign and public
outreach/public education. Revenue for the Fuels Management Fund is from
reimbursements for fuels projects, grant funding, incident reimbursement, and the voter
approved tax override, passed in November of 2008.
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012
2016

GENERAL FUND

*Spending on capital improvements from the General Fund has been suspended until
economic conditions improveGrant mory will be the primary source of funding for

capital items.

GENERAL FUND IMPROVEMENTS FISCAL YEAR 20 12
Station Upgrades $20,000
Information Technology $5,000
Wellness / Fitness $6,000
Communicabns $5,000

TOTAL $36,000

1 Station Upgrades Future station upgradd§-Replacementof oldest
computers, priters, upgrades of hardware and software.

1 Wellness / Fitness Egiypment- Replace and add exercise equipment.

1 Communications Equipment Replace and upgrade components of radio
systemReplace hantheld radiosn 2011 and 201%or utilization with
County communications upgrade

GENERAL FUND IMPROVEMENTS FISCAL 2012 -2015
FY 2013 FY 2014 FY 2015 FY 2016
Station Upgrades| Station Upgrades Station Upgrades | Station Upgradesg
IT IT IT IT

Wellness / Fithess

Wellness / Fithess

Wellness / Fithess

Wellnesd Fitness

Communications

Communications

Communications

Communications

-45,000 -45,000 -45,000 -45,000
1 Station Upgrades Future station upgrades.
1 IT- Replacement of oldest computepanters,upgrades of hardware and

software.
1 Wellness FitnessReplace and add exercise equipment.
1 Communications Replace and upgrade compeorts of radio system.
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012

2016
CAPITAL PROJECTS FUND
CAPITAL PROJECTS FUND FISCAL YEAR 20 12
Staff Vehicle (Prevention) 35,000
Command \hicle (B/C) 75,000
TOTAL 110,000
1 Staff Vehicle Replace U0403 (sent to fuels management)
1 Command VehicleReplacement af999B/C unit
CAPITAL PROJECTS FUND FISCAL YEARS 2012-2016
FY 2013 FY 2014 FY 2015 FY 2016
Type-lll Engine Patrol Type | Ergine
Staff Vehicle
400,00( -80,000 600,00(

FISCAL YEAR 2013
1 Typelll Engine- To augment wildland firefighting capabilities

FISCAL YEAR 2014
Patrot Replace 1993 patrol vehicle
Staff Vehicle Replace 1988 Ford Explorer

= =

FISCAL YEA R 2015

1 No Planned Purchases

FISCAL YEAR 2016
1 Purchase Typé&Engine to replace oldest frohihe engine and retire the
reserve engine
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2A2-
2016

SPECIAL SERVICES FUND

*Spending on capital improvements from tBpecial Servicefund has been suspended
until economic conditions improveGrant money will be the primary source of funding
for capital items.

The Tahoe Douglas Bomb Squad reeeigrant funding through Homeland Security for
the purchase of a new bomb squad vehicle and complete outfitting.

Hazardous Materials/Rescue/EOD2011-2015

FY 2012 FY 2013 FY 2014 FY 2015 FY 2016

HazMat Equip | HazMat Equip | HazMat Equip | HazMat Equip | HazMat Equip

Rescue Equip | Rescue Equip | Rescue Equip | Rescue Equip | Rescue Equip

Dry Suits Ranger Rescue| Ice Rescue Suit| Dry Suits Ice Rescue Suit|
Vehicle

RIT Equipment

-10,000 -10,000 -10,000 -10,000 -10,000

FISCAL YEAR 2012

1 Haz-Mat Equipment- Acquire or replace equipment for Hazardous Materials
program.

1 Rescue Equipment Acquire or replace equipment for various rescue
programs.

Dry Suits- Replace oldest dry suits for surface water rescue.
RIT Equipment- Purchase RIT bag for rescue in IDLH envionments

= =

FISCAL YEAR 2013
1 Ranger Utility Vehicle- Purchase six wheel utility/rescue vehicle for special
events and back country incidemigere full size vehicle access is not
possible
Haz-Mat Equipment- Acquire/replace equipment for Hazat program
Rescle Equipment Acquire/replace equipment for rescue programs

= =

FISCAL YEAR 2014
Ice Rescue SuitsReplace oldest ice rescue suits
Haz-Mat Equipment- Acquire/replace equipment for Hazat program
Rescue Equipmert Acquire/replace equipment for rescue programs

= =4 =

FISCAL YEAR 2015
1 Haz-Mat Equipment- Acquire/replace equipment for Haat program
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E R

Rescue Equipment Acquire/replace equipment for rescue programs
Dry Suits- Replace oldest surface water rescue dry suits

FISCAL YEAR 2016
Haz-Mat Equipment- Acquire/replae equipment for Haklat program
Rescue Equipment Acquire/replace equipment for rescue programs
Dry Suits- Replace oldest surface water rescue dry suits
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012

2016
AMBULANCE ENTERPRISE FUND
AMBULANCE ENTERPRISE FUND FISCAL YEAR 20 12
Re-Chassis 200Medic Unit 105,000
Purchase one AuiBulse Device 15,000
Purchas&Z Intraosseous Units 1,250
Total 121250

I Re-Chassis One Medic Unit Re-Chassi2004 medic uniend of service liféen
July,2011.

1 Purchase One AutePulse Unit Purchase Autd’ulse CPR Unit
1 Purchase EZ Intraosseous UnitsEZ 1/O Units for ILS Engines
AMBULANCE ENTERPRISE FUND FISCAL YEARS 20 13-2016
FY 2013 FY 2014 FY 2015 FY 2016
Purchase Ambu Replace/Update| Replace/Update | No Purchases
Track System ECG Monitors | Gurneys Planned
Purchase Four Purchase Update/Replace
Desktop EMS Training Medic Unit
Computers Mannequin Laptop
Computers
13,000 62,000 42,000 0

FISCAL YEAR 2013
1 Purchase AmbuTrack system for tracking EMS supplies with savings on
expired medications
1 Purchase 3 Paramedic desktop computers areth EMS BC computer.

FISCAL YEAR 2014
Replace/Update ECG Monitors Replace/Updte ALS ECG Monitors
Replace EMS training mannequin

= =

FISCAL YEAR 2015
Replace/Update GurneysReplace/Update lifassist gurneys
Replace/Update Medic Unit Laptops Replace/Update EMS laptop computers

= =

FISCAL YEAR 2016
1 No Purchases planned
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012

2016
FIRE SAFE COMMUNITY FUND
FUELS MANAGEMENT FUND FISCAL YEAR 2012
Electric sign board 20,000
Purchase Trailer MountdeortaPotty 5,000
Design ¢ Crew Facility 30,000
Relocate Temporary Facility 50,000
Total 105000

= =

= =4

Sign Board- Purchase electric sign board for prescribed fire notifications
Trailer Mounted Porta-Potty- Currently rentedPurchase cost recovered in 3
years

Architectual designand engineeringof new crew facility.

Relocate Facility: Permitting constraints may require relocation of fuels facility

FUELS MANAGEMENT FUND FISCAL YEARS 2012-2015

FY 2013 FY 2014 FY 2015 FY 2016

Remote Weather | Permanent Crew| Purchasé&kid- Replace Chipper
Station Faciltiy Steer Masticator

Electric Sign Boarg

55,000 1,000,000 150,000 30,000

= =4

FISCAL YEAR 2013
Weather Station- Purchase remote weather station for prescribed fires.
Sign Board- Purchase electric sign board for prescribed fitifinations

FISCAL YEAR 2014
Permanent Crew Facility- Build a permanent fuels crew facility

FISCAL YEAR 2015
Skid-Steer masticator Purchase one skisteer masticator

FISCAL YEAR 2016
Replace Chipper Current Chipper has reached service life
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 2012
2016

MISCELLANEOUS PROJECTS

MISCELLANEOUS PROJECTS (NON-CAPITAL) FISCAL YEAR 2012
SCBA Bottle Replacement (10) 9,000
SCBA Pack Upgrades (5) 10,000
PPE Replacement 40,000
Rope Rescue Equipment 2,000
Sawyer 6d Chaps 400
RIT Equipment 2,000
Hose Monster 1,500
Hot Water High Pressure Washer 3,500

Total 68,400

1 SCBA Bottle Replacement Scheduledeplacement of bottles reaching service
life.

SCBA Pack Upgrades To meet current OSHA standards

PPE Replacement Continuous replacement of old turnouts/helmets

Rope Rescue EquipmentReplacement of rope, harnesses and other high and
low angle equipment.

Sawy er 6 sReplabeanbpsslete chaps to meew safety standards

RIT Equipment- Purchase equipment to allow firefighters to safely egress from
IDLH environments

Hose Monster

Hot Water High Pressure Washer

= =4 =

= =

= =4
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS 202/2021

CAPITAL PROJECTS LONG RANGE PURCHASES (10 YEARS)

YEAR APPARATUS COST SOURCE REVENUE BALANCE
F/Y 2012 Balance Forward 372,204
TAXES 154,037 526,24¢(
INTEREST Est. 700 526,94¢(
Staff Vehicle 35,00( 491,49¢
Corr_mand 75,00( 416,944
Vehicle
Ambulan_ce 105,00( 311,944
Rechassis
F/Y 2013 TAXES 161,734 473,684
INTERESTESt. 10,00( 483,684
Typelll Engine 400,00( 83,684
F/Y 2014 TAXES 169,824 253,504
INTEREST 10,000 263,504
Patol 40,00( 223,504
Staff Vehicle 40,00( 183,504
F/Y 2015 TAXES 178,311 361,821
INTEREST 10,000 371,821
No Purchases 371,821
F/Y 2016 TAXES 187,23( 559,05
INTEREST 10,000 569,051
Type| Engine 600,00( (30,947
F/Y 2017 TAXES/INT 197,00( 166,053
F/Y 2018 TAXES/INT 197,000 363,051
F/Y 2019 TAXES/INT 197,000 560,051
F/Y 2020 TAXES/INT 197,000 757,053
F/Y 2021 TAXES/INT 197,000 954,051
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CAPITAL IMPROVEMENT PLAN

FISCAL YEARS
20122016

EMS CAPITAL PROJECTS
Depreciation Justification

Funding for capital expenditures in the Ambulance Enterprise Fund comes from retained
earnings that are a resolt depreciating capital items and the proceeds from selling used
equipment. The main capital items in the Ambulance Enterprise Fund are ambulances,
defibrillators, computersggurneys and stair chaird’hese items must be depreciated over

five yearsbyie fAstraight | ine methodo. tenWsamars,anti cip
defibrillatorsfive years and the computers five years.

We have made estimates and assumptions on the cost of replacement of capital items and
established a Depreciation Schedatzordingly along with what we could reasonably
expect to receive by selling the used items.

Following is theCapital Acquisition and Replacement Plan &@wpreciation Schedule
outlining the currenten year planfor ambulance defibrillator, computer gurney, stai
chair, and training mannequimeeds

We currently have one 2002 ambulance, one 20&hassis ambulance, and one 2004
re-chassis ambulance. Our current replacement schedule is approximately every ten
years. The replacement schedule may \feogn the projected ten years, due to the re
chassis program extending service life. The cost of refurbishing is roughly 60% of the
cost of replacement. The ambulance box has a lifetime warranty. We sold the 1992
ambulance after the second 1996 ambwdamas refurbished in 03/04.

The second capital item is defibrillators. We hawe types: paramedicdefibrillators

(manual heart monitor/defibrillatorgndAEDGO6 s (aut omati ¢ .eWwet er nal
replaced all of our paramedic defibrillators aAdED6s i n 2007 with a
Hara h 6 s / Ha r v e-yeardife is reasondble Yoe all of the defibrillators due to
regularly scheduled preventative maintenagmogé changes in technology.

The third capital item is computers to be used by the paramada EMS Chieffor
Patient Care Reportand ambulance billingWe anticipate replacing them once they are
fully depreciated after five years, due primarily to changes in technologwo
Computers weradded to Station3#4in FY 20 for the paramedics dna nhew computer
was purchased for the EMS Battalion Chieap-Top computers were purchased for the
ambulances in 2008.

The otherdepreciatectapital itemsare gurneysstair chairs and a training mannequin
These items were purchased in 260d 20®, and 2009 espectively.
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20122016EMS Capital Acquisition and Replacement Plan

EQUIPMENT PRICE PURCHASE YEAR | DEPRECIATION| 2012 2013 2014 2015 2016
MEDIC UNIT #0102 107,862 2009 5 YEARS
2002 New Purchasq DEPRECIATION COMPLETE]| 19,000 | 19000 | 19,000 | 19,000 | 19,000
2011 ReChassidJnit 95,00(REPLACEMENT COST 95,000
MEDIC UNIT #0203 85,245 2010 5 YEARS
2003 ReChassis Unitl 81,674DEPRECIATION COMPLETE 19,500 19,500 | 19,500 19,500
2012 ReChassis Unitf 97 50(REPLACEMENT COST 97,500
MEDIC UNIT #0304 85,245 2011 5 YEARS
2004 ReChassis Unitl 85,65JDEPRECIATION COMPLETH 20,000 20,000 [ 20,000
2013 ReChassis Unitl 100 00{REPLACEMENT COST 100,000
PM Monitor 30,00( 2007 5 YEARS
DEPRECIATION 6,000 8,000 8,000
30,00REPLACEMENT COST 30,000
PM Monitor 30,00( 2007 5 YEARS
DEPRECIATION 6,000 8,000 8,000
REPLACEMENT COST 30,000
PM Monitor 30,00( 2007 5 YEARS
DEPRECIATION 6,000 8,000 8,000
REPLACEMENT COST 30,000
AED-Engines (4) 12,60( 2007 5 YEARS
3,150 EACH DEPRECIATION 2,520 3,000
REPLACEMENT COST 15,000
AED-Chiefs (5) 7,80( 2007 5 YEARS
1,560 EACH DEPRECIATION 1,560 2,000
REPLACEMENT COST 10,000
Training Mannequin 8000 2009 5 YEARS
DEPRECIATION 1,600 1,600 2,000 2,000
REPLACEMENT COST 10,000
COMPUTERS 4,00¢ 2005 5 YEARS
Sta. 3 (2) DEPRECIATION 1,200
2,000EACH REPLACEMENT COST 6,000
COMPUTERS (3) 15,00( 2008 5 YEARS
EMS Charting LapTo DEPRECIATION 3,000 3,000 3,000
5,000 EACH (X3) REPLACEMENT COST 15,000
Stair Chairs (X3) 6,00( 2004 5 YEARS
2,000 EACH DEPRECIATION 1,200
REPLACEMENT COST| 6,000
GURNEYS (X3) 30,00( 2006 5 YEARS
10,000 EACH DEPRECIATION 6,000 6,000
REPLACEMENT COST| 30,000
DEPRECIATION 51,680 | 43,100 | 58,500 | 84,500 [ 100,900
SALE OF ASSETS 3,000 3,000 3,000 3,000 3,000
EXPENDITURES 97,500 | 100,000 | 100,0000f 82,000 0
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2017-2021EMS Capital Acquisition and Replacement Plan

EQUIPMENT PRICE | PURCHASE YEAR | DEPRECIATION | 2017 [ 2018 [ 2019 | 2020 | 2021
MEDIC UNIT #1 2017 5 YEARS
DEPRECIATION 26,000| 26,000| 26,00 | 26,000
REPLACEMENT COS] 130,00
MEDIC UNIT #2 2018 5 YEARS
DEPRECIATION 19,500 28,000( 28,000( 28,000
REPLACEMENT COS] 140,00(
MEDIC UNIT #3 2019 5 YEARS
DEPRECIATION 20,000( 20,000 30,000] 30,000
REPLACBEMENT COST| 150,00(
PM Monitor 2015 5 YEARS
DEPRECIATION 8,000 | 8,000 | 8,000 | 8,000
REPLACEMENT COS] 30,000
PM Monitor 2015 5 YEARS
DEPRECIATION 8,000 | 8,000 | 8,000 | 8,000
REPLACEMENT COS] 30,000
PM Monitor 2015 5YEARS
DEPRECIATION 8,000 | 8,000 | 8,000 | 8,000
REPLACEMENT COS] 30,000
AED Engines (4) 2015 5 YEARS
3,750 EACH DEPRECIATION 5,000 | 5,000 | 5,000 | 5,000
REPLACEMENT COS]| 15,000
AED Chiefs (5) 2015 5 YEARS
2,000 EACH DEPRECIATION 2,000 | 2,000 | 2,000 | 2,000
REPLACEMENT COS] 10,000
Training Mannequin 2015 5 YEARS
DEPRECIATION 2,000 [ 2,000 | 2,000 | 2,000
REPLACEMENT COS]| 10,000
COMPUTERS (2) 2017 5 YEARS
Sta. 3PM DEPRECIATION 600 600 600 600
REPLACEMENT COS] 3000
COMUTERS(3) 2016 5 YEARS
Lap-tops DEPRECIATION 3,000 | 3,000 | 3,000 | 3,000 | 3,000
REPLACEMENT COS]
Stair Chairs (3) 2015 5 YEARS
DEPRECIATION 1,200 | 1200 | 1,200 1,200 | 1,200
REPLACEMENT COS
GURNEYS (3) 2015 5-YEARS
DEPRECIATION 6,000 | 6,000 | 6,000 | 6,000
REPLACEMENT COS] 30,000
DEPRECIATION 82,700( 89,800| 97,800|127,80( 88,800
SALE OF ASSETS 3,000 | 3,000 | 3,000 | 3,000 | 3,000
EXPENDITURES 133,00(140,000150,00¢ 0O [125,00¢
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